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The Yizraelite – No: 2139   Date: 29.12.23
Kibbutz Yizrael
Edi-torial: Good riddance to 2023, That is all I can say. May we be blessed in the New Year. We have been amply punished for any misdemeanors we may be inadvertently guilty of. Now it is time to show your chosen children a little mercy.
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December 28, 2023
Kibbutz Yizrael mourns the passing of our dear member.
Nissim (Nis) Albohar
May he rest in peace

[image: ][image: ]Congratulations to Zimra Baran
 on the birth of her great-grandson,
Grandson to Aran Lindner.
Mazel Tov to all the Baran, Levy & Shkolnik families
Wishing you an abundance of joy, light and health
And lots and lots of love.
………………………………………………………………………
Invitation to the Asefa!!!
Rediscussion of the Residency Procedure
Monday 1/1/2024 at 20:30

The meeting is closed to members and invitees on behalf of the asefa committee.
It will be possible to join on Zoom, only with facial recognition.

The discussion will take place as a result of the submitted list of signatures.
Background material is in Kehilanet: the proposed residency procedure, as well as the presentation that will accompany the meeting.
We ask that you submit amendments in advance, so that we can prepare.
According to the decision of the asefa committee - the vote on the alternatives will be by ballot.
The procedure committee have decided to offer only two alternatives for the interim votes. 
The vote on the complete procedure will also take place by ballot.
Amendments are to be sent to the asefa committee ahead if time and will be voted on by a show of hands.
We will be happy to see a large participation in the meeting. - Asefa Committee

Thanks to Raz Ben Bassat
For two months of delightful yoga classes
Every Friday morning, with great calmness and totally voluntarily, Raz managed to fill the movement room with guests and kibbutz members, all of whom came with the goal of breathing deeply, strengthening the body and mind.
Raz, thank you for your blessed initiative. You allowed us to end the week in peace.
Good luck with your studies and we are waiting for you...
Thank you from the bottom of my heart and best regards.
Keren Kagan
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Thanks to Anton Tal and Shlomi Harar
On Tuesday evening I took a new hybrid car from the car park. When I wanted to start driving, I found that the handbrake light was on, but I couldn't find the brake. I called Navot, and after two rings I hung up, because I discovered it near my left foot, in the corner (that is, the handbrake became a footbrake...). I went on my way satisfied, but when I wanted to return to the kibbutz, at a later time, I had trouble starting the car. Is the engine running or not? After all, when there is no key and you press a button and the car is so quiet, it is not always clear. This time I decided to leave Navot alone.  Navot, must have gotten up really early, so I called Shlomi. Shlomi put Anton on the line (He also gets up early...) and they both helped me understand where the problem was, and I was able to start the car and drive home.
Many thanks to Shlomi and Anton for their help!
Reut Shaliv
(This is a story to be retold each Chanukah – It’s a miracle we all get home in one piece with these newfangled vehicles. Give me an old-fashioned Model T with a crank handle and a guy with a red flag walking in front, any day – Ed)
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Thoughts on the Community Budget 2024 – Maor Parsai.

The process of preparing the community's budget for 2024 is in full swing, and from the data, a worrying picture is emerging. For several years now, a gap has widened between the resources available to the community and its uses. This gap grows every year, requiring us to find creative and painful solutions to present a balanced budget. It should be emphasised that the struggle to manage a balanced budget is not a struggle for the last shekel of Kibbutz Yizrael. The struggle is over the management of the kibbutz according to the principles of sharing, and subject to the directive of the asefa regarding the allocation of resources. The meaning of a deviation of the budget of a branch or the entire community is that the resources are not allocated according to the decisions and principles.
Multi-year trends in the community budget
To explain the growing gap, we examined the variability of selected branches over the last 5 years of the budget. The choice of five years is acceptable, because this period is long enough to notice a trend, and short enough to neutralise social or demographic changes, over which we have no control. Choosing 2019 as the reference year makes it possible to "skip" the years 2020-2021, which were unusual years in the social and business world.
In the period under review, the personal allowance increased from an average of NIS 1,050 per month to NIS 1,218 per month, an average annual increase of 3.01%. Labour costs in education increased from NIS 307 per month to an average of NIS 383 per month, reflecting an average annual increase of 4.55%. The cost of labour has increased in the food branch from NIS 192 per month to NIS 250 per month, which means an annual increase of 5.46%. The cost of workers in health and welfare increased during the period under review from 210 NIS per month to 304 NIS per month, which is an average increase of 7.66% per year. On the other hand, income did not increase at the same rate. Net income from the work of members in Maytronics hardly increased, and the net income of outside workers increased from 807 NIS per month to 921 NIS, an average increase of 2.69% per year.
The meaning of the increase in the three labour cost items reviewed above is an increase of NIS 2.74 million in community costs, and we do not have a corresponding increase in income / resources. Another angle to things is the change in the workforce of the kibbutz members in recent years. In the sample years, the percentage of members of retirement age increased from 32.6% to 36.6%, and the percentage of members of working age decreased accordingly. That is, we have about 10 less members of working age, and about 10 more members of retirement age. The income from the reserve fund, which is supposed to bridge the lack of pensioners' income, is not enough to cover the difference.
As a result, in the current budget, we are 10% short in income compared to the expenditure.
Explaining the structural situation on Yizrael:
This is the time to emphasise that the growing gap between sources and uses are not caused by careless or inefficient management. All of us, managers of sectors and branches, work under the guidelines and principles set by the members of Yizrael. Certainly, there are places where it is possible to improve and save, but when the trend is so clear, and across the entire front, broader thinking and systemic analysis is required.
Kibbutz Yizrael, like any kibbutz, allocates its resources to three vertices of a triangle: business-members-community. A fair and agreed upon distribution enables growth and satisfaction of each sector. The existing distribution mechanism is the "Profit Key" model, which is updated every 4 years and defines the distribution of resources between the sectors, and between savings and spending. The mechanism helps managers make financial decisions, gives a planning horizon but limits the ability to find solutions to temporary problems.
In recent years, the scope of Yizrael’s businesses, managed by Holdings and agriculture, has increased greatly, at the same time the external debt serviced by the business associations has also increased. The amount of the annual bonus transferred to members also increased, and similarly the personal allowance increased, although at a more modest rate. But the community's budget did not increase significantly, and thus we reached the current situation of a great lack of resources, which does not allow us to meet the needs of the community, as we understand them.
Where do we go from here?
We, the administrators of the Kibbutz, are entrusted with steering the Kibbutz, according to the instructions of its owners. Our job is to navigate towards the destination that the members of the asefa are guiding. But the moment comes when we must warn that a stumbling block is ahead of us. The assumptions underlying the community budget model are no longer valid. The income from the work of the members, plus the transfers from the businesses and the reserve fund, are not enough to cover the expenses of the community today.
In my opinion, we must adapt the model, and create a new balance between the businesses, the community and the members, and a new balance between savings and consumption. At this point, I see two possible courses of action:
• Opening the “profits key” and transferring money from the funds and savings into the community budget.
• Price increase for various services provided by the community, including charging for services that are provided today for free.
If we don't know how to make one of these significant changes, or some combination of the two, we will be lying to ourselves. The kibbutz will continue to exist for the foreseeable future, but this existence will be due to the erosion of surpluses and assets, and not in accordance with the decisions and principles of the cooperative kibbutz. (or we can take more lucrative jobs to boost our income even if we like what we are doing or not doing - Ed)
Maor Parsai - Finance Manager
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From Erez’s Desk
A Meeting on the Implementation of the Chosen Path in the Food Branch
The team examining the implementation of the asefa's decision regarding the chosen path in the food industry finished its work during the summer, and the issue was supposed to reach the asefa scheduled for October 8, 2023. Due to the events of October 7 and the outbreak of the war, we focused on the burning issues that arose from the situation, and postponed dealing with the other issues.
These days we are slowly returning to business as usual, and the subject of the implementation of the asefa's decision regarding the chosen path in the food industry has been rescheduled for the asefa to be held on January 8, 2024.
Paths in the Centre of the Kibbutz
The path restoration project in the center of the kibbutz was approved not long ago. Most of the funding for the project comes from the regional council and the contractor is a contractor on behalf of the council. The project was supposed to be implemented immediately after the holidays, however, since the process of signing the agreement with the contractor was only completed during the month of November, and in light of the arrival of winter, it was decided to postpone the implementation of the project to the months of February - March 2024, in order to avoid turning the kibbutz center into a muddy work zone.
Club-car Insurance
A club-car/Marshall type vehicle is a vehicle for all intents and purposes and is required by law to have mandatory insurance. Also, driving these vehicles is only permitted for drivers with a driver's license.
Throughout the kibbutz there are many club-cars privately owned by the members. I call on all club-car owners to make sure they have mandatory insurance and to update through Shai Witelson, the insurance manager at the kibbutz.
Parking Throughout the Kibbutz
Our kibbutz is built in a way that allows a rural, free life and safe movement of pedestrians throughout the kibbutz. Vehicle parking is possible in the parking lots and mainly along the peripheral roads and in rare cases - also in the heart of the kibbutz. This means that most of the members do not have a parking lot next to their house. Unfortunately, we encounter vehicles parked on sidewalks and areas that are supposed to be protected, while disturbing the pedestrians and interfering with the traffic lanes that are supposed to remain free. I remind everyone that the collective lifestyle is something we chose. It has many advantages, but also disadvantages. I urge all car owners to drive and park in accordance with the decisions of the kibbutz and the chosen lifestyle, and to park their car only in the authorised parking spaces. (We should fire Erez. How dare he ask us to park in authorised areas and walk a few more steps to our houses. Chutzpa… and just for the safety of our children. It’s becoming a police state! – Ed)
Guarding at the Gate and Security
Since the events of October 7, we have been very busy with security, equipping and preparing the kibbutz to deal with emergencies. This is at the same time as conducting an "emergency routine" which requires us to be very attentive and alert, as well as taking actions and conducting  ourselves differently from how we conducted ourselves before October 7. In previous publications by Lilach Ron and myself, we reported about the buying of emergency equipment, and the training of the standby squad and the various Home Security bodies. This time I would like to focus on the issue of guarding the gate. The issue of the security visibility of the kibbutz is very acute during this period. This means a demonstration of seriousness and security activity that will make those who plan to enter the kibbutz for the purposes of carrying out an attack or even gathering information, may think twice about whether this is the right place to do their evil, or go somewhere else. The security visibility effect is produced, among other things, by conducting patrols with a security vehicle as well as presence control at the gate. For this to succeed, the mobilisation of all the residents is required to maintain the watch. The guards are not required to be fighters, and they are not expected to lay their bodies on the line. In an exceptional case of the guards being ignored, or if there is any  cause for concern, Yarden Naor, the Security Chief, should be called in order to deal with the situation.
Of late, we are becoming lax about volunteering with many refusing to guard at all. 
It is clear to us that it is difficult to continue like this for a long time, and we are preparing to bring in hired guards, after the approval of the 2024 budget, at a cost of approximately NIS 650,000 per year.
Until then, I call on all members and residents to take part in guarding the gate, to create the "security visibility" of the kibbutz, for the sake of all of us. In case of unmanned shifts, the gate will work automatically, without entry control.
Community Budget for 2024 + Livelihood
The last few days have seen the end of the presentation of the work plans for 2024 by the managers of the clusters and branches. The managers were instructed to prepare the plans based on the budget cutbacks, we made in the middle of the year.
I call on each and every one to do as much as he can and to use his skills to increase income from work.
 What’s going on, in the Kibbutz?
Northern Neighbourhood - the infrastructure project for the northern neighbourhood is progressing according to plan, under the supervision of Rafi Baum. Also, the building permit process for the first houses is progressing and the tenants will soon be called to meetings with the architect to make personal adjustments within the options.
(Go for a walk there at night. It’s very impressive – The streetlights are on. Parking Lots are complete….  P.S. A parking lot is a place I would never park unless my house was under 10 meters from there – Ed)

Building in Parents' Housing Neighbourhood - the walls of the first floor are already standing and the project is progressing as planned.
Residential Building for the Young Generation - budget approval for implementation will be brought to the Economic Council on January 8, 2024, at which time we will also receive the building permit. As soon as the the project is approved, we will immediately start to build.
Moving the Gardening Branch to the (previous) Stables - the construction of the shed in the stables complex is beginning.
Renovation of the Kitchen - renovation of the dishwashing area and installation of a new dishwasher were postponed due to a delay in the delivery of the new dishwasher. The implementation will begin towards the end of January 2024.
The Gardening Branch
The gardening branch has been understaffed for a long time, recently even more so due to the war and the recruitment of Shahar and Einan into the reserves. The remaining workers were supplemented by Yotam Assaf and are doing as much as they can to take care of the kibbutz gardens in a very challenging season.
Bless our soldiers. Be strong and victorious!
Erez
Ed’s addition: Between the dairy and the Maytronics’ circus tents, a path, hidden from view, was laid so the Tamuz workers can get to the Dining Room, without walking through Maytronics, which is now completely fenced off. Walk south from the laundry, opposite Mali Ba’avur’s sewing room, behind the tents. The path leads to the Tamuz parking lot. Now my secret of the short cut, is out – Ed)

Summary of the Security Committee Meeting
Present: Ehud Cohen, Lilach Ron, Yarden Naor and Erez Peleg.
- Erez informed the committee, that he has asked Nir Segal to find a replacement for the chairman and another member of the security committee
- Guarding - In view of the decrease in motivation to guard the gate among the members and considering the need for hired guarding considering the situation, the committee recommends guarding 24/7, with one guard during the day and two guards at night, at least one armed.
· Entry control - in order to strengthen the signature of the security activities in the kibbutz, to the outside, it is important to carry out careful entry control and make it difficult for unauthorised people to enter and whose entry was not coordinated in advance.
· To facilitate the process, the committee recommends adjusting the gate area through the installation of deceleration strips, an agile arm gate at the entrance, the operation of cameras with a vehicle number recognition system (LPR), and an intercom system and cameras to communicate with the guard at the booth for those who are not authorised. Erez is responsible for promoting the examination of the array and the possibilities for carrying out the plan.
· Reinforcement of cameras - for the purpose of control and observation - when necessary, the addition of extra cameras where there is a lack of coverage by existing cameras. 
· The security vehicle - the Subaru, is an old and expensive vehicle to maintain. It is worth looking into replacing it with a vehicle that is cheaper to maintain, yet powerful enough and has good handling on paths and fields. First option: XV / Duster. Erez is responsible for checking the significance and costs.
  Summarised by: Erez Peleg

2024 Duty Shifts - Zohar Assaf
That's it, we're saying goodbye to 2023 and also to Ezishift.
Starting in 2024, we start working with the TimeTable application.
I would like to highlight a few points:
 The TimeTable application must be downloaded. The username and password are your mobile number. Those who cannot log in, please contact me and I will help you.
 The weekly duty plan will also continue in the Alon, but there will be no more reminders on WhatsApp. Keep up to date with your shifts, it's your responsibility. Therefore, once again, you should download the application and transfer the shifts to your Google calendar. If you download the app you will receive reminders.
 This coming Sunday, December 31, 2023, at 6:00 PM, I will be sitting in the Moadon. Anyone who wants to get an explanation about the app or the new software is welcome.
 Please Note! Friday shiftsin the dining room start at 16:30 because of the large amount of people eating in the dining room. Please arrive on time. (Apart from the youths who will continue to start at 6:00 p.m.).
 Kitchen staff on duty who need instruction, please contact Itzik Schechter or Adi Laviv a few days before the shift during working hours.
I would like to thank Ortal Salzman again and many, many thanks also to Ruth Mor for the many years and the important cumulative knowledge she has gained and of course for taking care of each and every member.
From today, please only contact me regarding the shifts. 
(not Ruth and Ortal, I assume – Ed).
Have a good year, 
Zohar Assaf
[image: ]

A Message from the  “Search Team”
After a comprehensive process in which the team met and interviewed nearly 30 members and officials, the team decided to recommend Erez Peleg's candidacy for a second term as community manager.
At the kibbutz asefa that will be held on 8/1/24, a detailed and transparent report will be presented with the points that arose in the process and the team's conclusions.
Erez's election will be put to the ballot, as usual.
The search team: Ofra Shelef, Hila Alterlevi, Irit Shemesh, Amir Darom and Kinneret Govrin
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Someone on the Hill
We recently established a team "Someone on the Hill" whose goal is to document the veterans of the kibbutz in various ways for purposes of recording their personal history and the history of the kibbutz through their stories and experiences.
We started interviewing and photographing veterans. The interviews will be published in the Alon and broadcast on Channel 900.
We are happy to publish the first interview with Rosa Lev Or. The film will be broadcast on Friday (today) at 17:00.
Team members: Noga Harpaz, Zohar Assaf, Adva Lifshitz, Tsofnat Mor, Einan Grosser and Rochele Matalon.

Rosa on the Hill - an Interview with Rosa Lev Or
Interview number 1
Rosa Hello, tell me a little about yourself, first of all, in what year were you born?
 In 1935 I am 88 years old.
Where were you born? 
In South Africa.
When did you immigrate to Israel? 
Firstly, I came to Israel on “Machon” at the age of 18 and then returned to South Africa. We were supposed to be there for two years working as a youth leader, but after a few months, Ben-Gurion said, "Come now, there is a war with Sinai and whoever wants to come to Israel should come now." So I returned, no war no nothing.
The boys went to the army, and I went to study in Wizo. They didn't accept me for the army, because I had contracted whooping cough not long before. They sent me to Wizo Tel Aviv, which is a South African project. Therefore, the whole time they were in the army, I was in Tel Aviv. They wanted to send me to Ashkelon, to establish a mother and child care centre there. I said - no, I'm going back to Ginegar, my garin is already back in Ginegar, and I'm going back too. They said - no, we need you, we want it to be a South African project. I said - no, I'm going to Ginegar.
[bookmark: _Hlk154683288]I arrived at Ginegar. Ginegar adopted Kibbutz Yizrael, and we were a very, very strong garin of South Africans, New Zealanders and Australians. We were courted by all the English-speaking kibbutzim. In Ginegar they said - you are going to Yizrael! They said that Yizrael needed us. And it really was true. There was only a handful of people on Yizrael at that time. We came to Yizrael and there was really nothing here. We had square tables in the dining room and when we arrived all the "veterans" got on the tables and danced, they were so happy we came.
We really felt like we were doing something important here. For example, every time I pass by Maytronics, my heart beats, I really feel good, because it is also a South African factory, we brought the patent from South Africa.
I remember every day there were meatballs for lunch. There was nothing but meatballs, and everyone said be careful they don't fall on your feet because they were so hard...
I truly feel that my garin has set Yizrael on its feet. And today I look at Yizrael and I feel really proud.
Who else was with you in the garin?
Arnie and Peggy Friedman, Tollie and Nava Sloman and Pnina Omer. We were joined by a garin of “Hanoar Haoved, among whom were Avinoam, Wolpe, Dina Weinbaum's Tsufi. We really felt that we were establishing Yizrael. I really feel like it's mine.
When we arrived, I worked with Hezi Harpaz in the baby house. I was already familiar with the work at the Ginegar children's house and together we established the first children's house in Yizrael. I remember we had green cages with netting, and we used to put the babies in a sun bath. There was a net, so the sun came in and the flies wouldn't come in. We would put these poor babies in cages...!
A little about your private family from South Africa, how many siblings are you? 
We are 4 sisters. My two older sisters lived in South Africa and died there. Pauline my sister was in South Africa and divorced, and after I divorced, she came to Yizrael. We both were divorced and then she said - this is a good reason to come to Israel. The kibbutz allowed her to come, even though at that time only parents were allowed to come, but I said that I don't have parents, that she is like my parents, so they allowed Pauline to come as a parent. She worked in the factory for years and when she was not well they would bring her work to her home, they really appreciated her. She set up a lot of things in the factory, she had a lot of experience from South Africa. This was Pauline's contribution. For me it was great. From the family in South Africa, I have two nieces, two daughters of the two sisters, I am in contact with them and I have another nephew in Canada.
How many children do you have? 
Two, Yaron and Sarit. Yaron lives in Sde Nahum and Sarit in Kfar Oriya, but now she is in Italy, her husband is the ambassador in Rome. They have already been to Peru, South Africa, Lisbon. Thanks to them I see the whole world, wherever they are, I travel. Sarit will come in two weeks, and I will return to Rome with her.
Tell me about different jobs you did on Yizrael. 
I ran the baby house for a long time.
Which babies do you remember? 
Omer Harpaz, Shulamit Gross (Witelson). The baby house was in the “basinim”. During the Yom Kippur war in the evening, they came to me in the dining room and said - they took the entire staff of "Off Ha'emek" to the war and they needed someone to come and manage the stand there. Kibbutz Yizrael was a partner of “Off Haemek” in the shop. I said OK, I can go. At that time, I was a baby instructor, I used to do home visits, but I didn't have a group of my own, so I went to work at Off Haemek in Ramat Yishai. I worked with Marnina, Anton and Eilon. We worked there for quite some time. I remember that Zimra studied in Oranim, she would bring us to Off HaEmek and go to Oranim and back. There weren't as many cars then as there are today.
After the HaEmek chicken shop, I went to South Africa. My nephew celebrated a Bar Mitzvah and when I came back and I wanted to go back to Off Ha'Emek, the kibbutz management said - no, I said – why not? They said - you managed the books of “Off HaEmek” so well, we need you for the kibbutz accounts dept. I said thank you very much, and since then I worked in accounting.
How many years have you worked in accounting? 
44. (Wow!!)
Looking back, what do you like about Yizrael today or in the past, what would you change? 
Look, listen to what I say - there is no place in the world I would rather be. This is my home! I see Maytronics and it makes me feel good. Kibbutz Yizrael is an amazing place, there is nothing like Kibbutz Yizrael. There is no place I would rather be.
Despite all the beautiful places you saw, thanks to Sarit, all over the world? 
I wouldn't want to live anywhere else; I love my house, I love the garden. I have no complaints. I love the dining room, as much as I can eat, but the main thing is that it's not the hard meatballs that used to be... Look, I always say that if there is going to be privatisation in the dining room, wait until I'm in the almonds... 
Do you have other occupations or hobbies? 
I play bridge on Wednesdays, and I won't give that up. I have a favourite partner, I have been playing with her for many years. I also play with Izzy Levitan and Yitzhak Peleg, with Beutler, with Shimon, so we have a very nice group on Wednesdays and people also come from Afula and even from Yokneam.
Are you considered a good bridge player? 
I don't know if I’m a good player, but I’m certainly the oldest!
How many years have you been playing? 
I learned Bridge, when I was pregnant with Sarit in South Africa, so it's been 53 years. I always carried a small bridge book. After I gave birth the doctor said - your bridge player is a girl..., I didn't know he saw that I was walking around with the book all the time. I really like it, it's very good for the brain. As long as I can remember, many things I don't remember, but bridge, I do remember.
I really notice that you remember a lot of things. 
Yes, it's because of the bridge, I exercise my brain.
Besides that, I knit, now I am knitting a blanket. I am knitting nine blankets, a blanket for each of my grandchildren. When I was running the baby house, I made woollen booties for every baby born.
Is there a book you particularly liked? 
I really like to read. Next to my bed the cupboard is bursting with books in English.
Where are all the books from? 
Everyone who finishes with a book puts it there by the mail room and I take it home, so I have many more books to read.
Best vacation you've ever had? 
With the family, we would go to Netanya, to the beach, because in South Africa, in Johannesburg there was no sea, so here, at every opportunity I would go to the sea.
Last question - what makes you happy?
I think I'm lucky with Mervat (the caregiver) she's like my daughter. She is really good to me. Sarit is in Italy and now Mervat is my daughter, she really does me good. I also really like the dining room. The grandchildren also come to visit a lot, because Na’ama and Moti Peled are also their grandparents. Yaron is married to Inbal, who is Na’ama's daughter, so every time they come to Na’ama, they also drop in here. And in general, Na’ama really cares for me. When there was a siren, Na’ama came here because she doesn't have a secure room. Moti not, he said they can kill him in his bed... So Na’ama came, and Ruti and Yossi came so I wasn't alone. Na’ama constantly worries about me. One day she saw me awake at two in the morning, then the next day she asked - what were you doing up at two in the morning? I looked at her and said - what were you doing up at that time of the morning, when you saw me??
Nice, so you really have a family here thanks to the children, is there anything else you want to say? 
I want to say that there is no place like Kibbutz Yizrael. I really, really wouldn't go anywhere else. I have nothing to complain about, I am completely healthy, I went to the doctor this week, he examined me from A to Z and he told me - you are like 18 year old.
Rosa, it was really fun talking to you, so positive and seeing the good, and how many beautiful pictures you have at home and lovely grandchildren. It's really good to see that you remember so much, probably truly thanks to the bridge.
Interviewed by Zohar Assaf, photographed and edited by Adva Lifshitz
 The movie with Rosa will be broadcast today (Friday), at 17:00
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A Weekend away to Help the Gaza Border Farmers 
– Lilach Harpaz Ron
Let's start with the bottom line. It was satisfying, enriching, heartwarming, funny, wildly delicious to quite fattening, exciting, sad, noisy.
Yes, there is nothing like giving to others and receiving endless gratitude and if by mistake, not on purpose, the event is also accompanied by good weather, good company, excellent food and a partially ruined night's sleep, there is nothing more perfect than that.
If you also add to that a visit to Dan Dan Bolotin’s wild animal sanctuary-come-farm, an exceptional visit in all respects, you will understand why we have all already signed up for the next time!!
All you have to do is decide whether to enter this club of experiences, or not...
(I say you should – Ed)
Lilac Ron, on behalf of the Zohar team December 23

Volunteer Trip to the South – Tsafnat Mor
Early on Friday morning, at 5 am, 19 members and one evacuee traveled to the Gaza Border to volunteer and help the farmers in the area.
Our first stop was Moshav Amioz, where we joined Shai the farmer and other volunteers, and helped pick cherry tomatoes.
From there we continued to a very special place, the Bolotin Farm of Dan Dan and Lilach Bolotin. In front of a breathtaking view and drinking hot coffee, Dan Dan told us his life story and how he came to the farm, where he mainly rescues charming real wild animals, including a beautiful wolf and several spotted deer.
Dan Dan gave us a tour and showed us all the animals that are currently with them, and finally pulled out a magical surprise box - with animal parts that he collected on his many trips to Africa.
From the Bolotin farm, we continued to the adjoining farm, our place of accommodation and rest - the nearby NA’AMA farm.
We enjoyed a sumptuous and satisfying royal dinner and an exceptionally revealing game, organised by Yoni Brauman, and finally dispersed to sleep, because after all, another busy day of work awaited us.
Early on Saturday we woke up to the muffled booms of the IDF and the crowing of an angry rooster. We ate a light breakfast, loaded our equipment and ourselves and drove to Moshav Ohad, to the greenhouses of farmer Yossi. We were met by a friendly volunteer, who, for the past two months, has been coming every weekend to help there. Together with other volunteers, we tied strings to the strings already hanging from cables. As soon as the tomato plants grow, they will be tied to the same strings to prevent the fruit from falling on the ground, rotting and developing diseases.
Ofir Griman provided us with pleasant music during work, and from time to time we heard the sounds of the booms that reminded us that we were in a war zone...
After we finished working, we went to Kibbutz Nir Yitzhak, where we met a guy named Uri, an ex-member of the kibbutz who decided to return after the massacre and is now part of the standby team that stayed to guard the kibbutz.
Uri told us about the day of the terrorist attack that took place in Nir Yitzhak. He told of the courage of the members of the standby unit who were killed defending their home. We finished with a visit to the Dairy where Navot Assaf volunteers, and took a picture against the background of the self.
Thus concluded an amazing, fulfilling and exciting weekend, in which we had the great privilege of helping the brave farmers who have remained, and do not give up even in these difficult and terrible days.
Considering the great success of the venture, we are already planning another trip like this, and invite everyone to join us and volunteer! Pleasure and satisfaction guaranteed…
 Zohar Assaf, the coordinator of the committee, says: Thanks to Ofir Griman and Yoni Brauman for the initiative, leadership and implementation of the idea, thanks to Doron Kagan, Eli Friedman, Tsafnat Mor and Yifat Segal for the help and preparations on behalf of Sportiyulim.
To Musli Arieli for all the help, to the drivers and to all of you, dear members, who were partners in making an extraordinary dream come true.
Tsafnat Mor on behalf of the Sportiyulim Committee
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Wartime Visitors

Many thanks to Revital Amit for the help in writing the column.

Yarden Rappaport and Assaf Forberg from Kibbutz Brur-Chail

Who we are? Or is nine and a half years old, Niv is seven and a half years old and Guy is one and a half years old. Or and Niv study at Ner Gilboa and Guy goes to the Arava kindergarten.
What do we do on a regular basis? Yarden is a social worker and Assaf works in information systems.
Where were we until we got to Yizrael?  Assaf was in the reserves from 7.10. When we evacuated, we were with a family in Kadima, then in Ein Harod and then in a hotel in Haifa and then we arrived at Kibbutz Yizrael.
What do we miss? We miss our home, friends, family, the Western Negev landscape and much more.
What do you enjoy in Yizrael? Love the people, the dining room, the library, the informal education and the fun atmosphere.
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Veterans Trip with Achav Becker
On Tuesday, 26.12.2024 we went on a trip for veterans. We started at Tel Megiddo, a world heritage site, where there are 25 layers of life, from ancient times.
We found Ahab's palace, the stables and went down to the amazing waterworks built by the kings of Israel. We met Pluto the dog from Megiddo, General Allenby and Pharaoh, the king of Egypt.
We continued to the kibbutz movement monument, which commemorates the fallen of the kibbutzim over the generations. From there is the most beautiful view of the valley, the cradle of the kibbutz movement.
 We passed by the Mishmar HaEmek cemetery where there are tombstones and stories from distant days.
We visited the visitor centre of Kibbutz Mishmar Ha'emek and the Palmach cave.
Summarised by: Monica Brustin

Little Tips for Big Feelings - Gaya Sankar

Things that make me happy
Osho once said, "I simply ask you to be happy in the little things."
In this time of ours, it seems that there is almost no practice more important than this.
Just like our body, which needs fuel from essential food in order to continue to exist healthily for a long time, so our soul need nourishment.
One of the simplest, most everyday exercises that each of us can do, is to look for the inner joy in the little things we do…
Walking barefoot on soft grass, a pleasant smell, a good book, a clean floor or an empty sink, something delicious we ate, the first sip of coffee, the time out I took for myself, a hot shower at the end of the day, a nostalgic song, a short walk to breathe the air after the rain, and on and on ..

So just like Maria sings in the Sound of Music: 
Raindrops on roses and whiskers on kittens
Bright copper kettles and warm woollen mittens
Brown paper packages tied up with strings
These are a few of my favourite things… 
- what are the little things that make you happy?
I invite you to create your own personal list,
[image: ]And every day to add to it at least one more thing that you did or will do today and brings a moment of joy to your heart.
Here’s to many more moments of simple joy,
 Always here for you,
Gaia



Lior Simcha – Candidate to Head the Kibbutz Movement
Hi, this is Lior Simcha. I submitted my candidacy for the leadership of the Kibbutz Movement in the elections to be held on February 13, 2024.
• The events of the last period have sharpened what was already clear to all of us - the kibbutz movement is of tremendous importance in the rehabilitation of the Western Negev, in strengthening the resilience of the northern kibbutzim and in returning the movement to being a relevant and influential body.
• The kibbutzim need to embark on a new path with a new movement leadership that defines a clear vision, objectives and goals, and comes with proven abilities of more action and less talk.
• With renewed forces, a new way and a new leadership, it is possible to make the kibbutz movement more relevant. A movement that gives significant value, just like I did in all the organisations I have managed in the past*.
• I invite you to join the journey, simply because we have no other home. You can follow:
🌀 on the website: https://lior-zimche.com/
🌀 on Facebook: https://bit.ly/LiorZim
🌀 on Instagram: https://bit.ly/Lior_ins
Wishing you all a good and peaceful week ahead,
Lior
          Contact person on Yizrael: Nitzan Rivlin Feldman, 0523756153

The (almost) Back Page
From recent publications on research from Professor Ido Amit's laboratory
Thanks to Michael and Naomi Amit for forwarding the articles.

The method known as "time sequencing" makes it possible to reveal the history of cells and understand which molecular changes have occurred in them. Groundbreaking research led by the Weizmann Institute of Science may advance new approaches to treating cancer and other diseases.
Dr. Daniel Kischenbaum*, 21.12.23
https://www.ynet.co.il/health/article/r1qz2llwp

In a new study, my colleagues and I in Prof. Ido Amit's laboratory in the Department of Systemic Immunology at the Weizmann Institute of Science were able for the first time to develop a method that allows for monitoring changes at the single cell level within the body over time. The study, published today (Thursday), in the scientific journal Cell, presents the method known as Zman-seq ("time-sequencing") - marking cells using molecular "time stamps" that allow them to be tracked on the timeline...
Research technologies at the single cell level have advanced considerably in recent years, thanks to the rapidly expanding research community, which Prof. Amit's laboratory pioneered. With the help of these tools, it is now possible to obtain high-resolution images of how a disease develops and how the body reacts to various drugs. But all these important insights are equivalent to examining a random collection of images from different movies in an attempt to decipher the plot of each movie. As Prof. Amit says, "It is true that knowing what preceded what is not enough to reach conclusions about causality, but without knowing this we have no chance of understanding what caused what."
We tend to think of cancer as cells that grow out of control. However, to the same extent, cancer is also a loss of the ability of the body, and especially the immune system, to stop this uncontrolled growth. When looking at the depth of tumours, sometimes even a third or half of all the cells in the tumour are damaged cells of the immune system. ...
"Until today, there were quite a few methods that tried to analyze information collected on individual cells and arrange them on a timeline according to various parameters. However, all of these methods were quite arbitrary in choosing the sequence of events that occurred in the cells," says Prof. Amit. "Time sequencing provides us for the first time a way to reach facts in the field - empirical measurements that allow us to accurately understand the order of events that occur in immune system cells and other cells after they enter a tumour or diseased tissue. The method paves the way for new approaches to the research and development of more effective and precise treatments for cancer and other diseases ".
*Dr. Daniel Kirschenbaum, postdoctoral student in Prof. Ido Amit's group, Department of Systemic Immunology, Weizmann Institute of Science
At the Weizmann Institute they developed a new method for studying cells
  Gideon Lev, 21.12.23 "Haaretz"
https://www.haaretz.co.il/science/biology/2023-12-21/ty-article-magazine/.premium/0000018c-8ca3-d60e-afdf-ecaf61430000
"..."If such technologies continue to develop and we combine them with advanced AI analysis capabilities, we will finally be able to see how processes in biology really occur," says {Prof.) Amit.
Prof. Aviv Regev from the Broad Institute of MIT and Harvard, who was not involved in the research, said: "It is difficult to follow living cells in the body, and in most cases complex genetic engineering is required to do this. You can see the movement of cells, but only after complex and strenuous work. The new approach is exciting, because it will allow us to follow the movement of cells in a way that is relevant to humans and with much less effort. This will have many significant consequences."

To illustrate the importance of the new method for measuring dynamic processes, a colleague presents a picture in lectures where you see the tennis player Rafael Nadal on the court, with a scrunched-up face. "I ask the people in the audience, 'What happened here?' Most say he looks disappointed after a loss. That's how we've analyzed our data so far. We came to conclusions from photos, not film. Later in the lecture I show a video, 10 seconds in total - in which Nadal is seen winning a match point at the US Open in 2019 and lay down on the ground with his face scrunched up in pure happiness. When there's a movie, you understand the context."
\
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Programme for 31/12/23 – 04/01/24
Daily 08:30 – 12:00 – coffee, cake, chats, board games

Sunday 31/12
Opening the week with Monica.
09:15 Zoom Lecture – Stories with Dr Moshe Elad -The War of Independence / Kabia
10:30 Ceramics room open with instruction from Ziv Ben Bassat
Monday 01/01
O8:00 Pedicure with Limor Mualem (by appointment only)
09:00 Handicrafts with Rachel Grossman / board games
16:00 Open for coffee, cake, and chats
Tuesday 02/01
10:00 Trivia and board games with Galia
10:30 Ceramics room open with instruction from Ziv Ben Bassat
Wednesday 03/01
09:30 Lecture with Rochele Matalon
Thursday 04/01
07:00 Pedicure with Na’ama Baum (by appointment only)
10:00 Movie screening with Galia Shemi 
17:15 Exercises on chairs with Michal Sha’anan


English is Fun   -   with Rahel


7 classic Christmas Songs Written by Jews

From “White Christmas” to “Winter Wonderland”, some of the most famous songs of the season are by members of the Tribe.

American Jews were prominent in the songwriting business of the 20thcentury, and even if they didn’t celebrate Christmas, they were happy to write for the popular Christmas market. Below are some of the most famous Christmas songs with Jewish parents.

“White Christmas” – Irving Berlin
He was the son of a poor Jewish cantor who immigrated with six of his eight children to the United States in 1893.  After his father died in 1901, Berlin supported himself as a ‘song plugger’ who would play music in various venues around New York city with the aim of increasing sales of sheet music.  He soon started writing them himself. Berlin’s most famous Christmas song, and arguably the most popular Christmas Song of all time – was originally written as a satire, intended for a musical revue, performed poolside in sunny 80F Hollywood.  He ended up including it in the movie where it would be sung by Bing Crosby.  It has been part of the Christmas landscape in the U.S. ever since.

“Rudolph the Red-nosed Reindeer” - Johnny Marks.
The story of Rudolph the Red-nosed Reindeer was originally written in 1939 for the meg-retailer Montgomery Ward, who had been purchasing and distributing colouring books to children during the Christmas Season, every year. In the first year it was published he distributed 2.4 million copies and it became an instant classic.  Johnny Marks turned it into a song in 1949.  It was originally sung by Gene Autry and subsequently recorded by Chuck Berry, Bing Crosby and Spike Jones and more.

After the success of Rudolph, the Red-nosed Reindeer, Johnny Marks went on to specialize in writing other Christmas songs including A Holly Jolly Christmas and Rockin’ Around the Christmas Tree, which was recorded by Brenda Lee in 1958. Her original version has sold over 25 million copies around the world.

“Let it Snow, Let it Snow, Let it Snow” 
Lyricist Sammy Cahn, who also wrote Love and Marriage, and composer Jule Styne, Gypsy, Funny Girl, were both Jewish. This song was allegedly written during a heatwave in July 1945, in California.  It has been covered by Frank Sinatra, Dean Martin and others.

“Silver Bells”
Jay Lovingston and Ray Evens, both Jewish, wrote Silver Bells in 1950 and it became an instant Christmas classic. It was originally titled Tinkle Bells until, as Ray Evens explains, Jay went home and his first wife said, are you out of your mind?  Do you know what the word tinkle is? Livingston and Evens worked together for many years and won the academy award for best original song three times, including in 1956, for the song Que Sera Sera.

“The Christmas Song” – Mel Torme
Mel Torme, born Melvin Howard Torme to Russian Jewish immigrants in Chicago, reputedly wrote this Christmas classic in the heat of July, 1945.  Torme, a singer himself, recorded the song several times, but the definitive version belongs to the great jazz singer, Nat King Cole.  The song became an instant hit.  Cole’s recording was later included in the Library of Congress’ National Recording Registry of songs that have shaped American history and culture.

“Winter Wonderland’‘– Felix Bernard and Richard B. Smith
Another collaboration between a Jewish composer and a non-Jewish lyricist, Winter Wonderland was written in 1934 by pianist Felix Bernard and Richard Bernhard Smith.  This tune isn’t a Christmas song at all.  It’s the story of a wintertime romance.  The song became a chart-topper for multiple recording artists, including Guy Lombardo, Johnny Mathis and Perry Como.

…………………….more next week
  



Credits: 
Translated and edited by:  Eddie Solow
Proofread by: Biff Markham-Oren 
Printed by: Zohar Assaf and Hedva Sharabani
Disclaimer: The Edi-tor and translator does his best to provide an accurate reflection of the Hebrew Alon. Please be warned that it is not a direct translation. the original Hebrew text is the official version. This is of particular importance when it comes to decisions and procedures!!!
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