



The Yizraelite - No 20 Date:11.11.2022
Kibbutz Yizrael
Translated and edited by Eddie Solow 
Edi-torial
The Yizraelite may be a bit late this week because of computer savvy problems on the part of the editor. Apologies.

We share in Moshe Mizrahi's grief
on the death of his sister
The late Vered (Shoshana) Mizrahi
May you know no more sorrow
Beit Yizrael


[image: ]Congratulations to Yahav and Daniel, on the birth of a daughter. A sister for Ari, a granddaughter for Zahava and Albert and a niece for Yarin and Yahel. Congratulations to all the Rosilio family and Daniel's family.

[image: ]Ruti Olimi Becker has a great granddaughter. Daughter for Matar Almagor- Neta Becker’s granddaughter. Wishing much joy and happiness to the whole family.


Update from the Young Generation Committee
Warm congratulations to Naomi Levin - who enlisted on 4/9/22 (apologies for the delay...).
This week Naomi finished the 'Soldier Teachers' course, and was assigned to serve in Jerusalem.
We are very proud of you Naomi! Keep it up!
Waiting to see you at home on the paths.
Young Generation Committee

Summary of the Community Management Committee Meeting - 2/11/2022 - Yifat Assaf
Present: Erez Peleg, Yifat Segal, Yishai Levy, Limor Griman, Inbal Adler, Kobi Levy, Racheli Arava, Maor Persai, Shlomo Levy, Yifat Assaf
Absent: Ilana Peleg, Stas Gavrilov, Dalia Levitan
(1) Information and Miscellaneous
(a) Limor informed us that it is necessary to add a public representative to the Education Council in order to maintain a balance between the number of office bearers and the number of public representatives (due to the addition of the position of the childcare coordinator to the Education Council).
(b) Limor informed us of the changes in the management of the Excellence Fund Committee in accordance with the foundation's protocol. 
(c) Yifat listed the issues that will be on the agenda of the community administration: duty shifts protocol, long-term studies protocol, housing protocol, food branch audit, klita protocol, vacation protocol, work protocol, discussion regarding the Community Committee (Va’adat Chevra) and the Manpower Committee. 
(d) Erez referred to the state of the community budget, and the need to reduce activities. After the mid-year summary revealed a deficit of approximately NIS 600,000 from the community budget. The deficit is due to various (Unspecified – Ed) reasons. In light of the situation, we must stop non-essential activities. Since there are only two months left until the end of the year, we must act quickly. Erez asks every manager, in every branch and in every activity, to present by the end of next week a plan to reduce the scope of activity and thus expenses, in the area of his responsibility. The cluster coordinators are asked to convey this to the managers of the activities under their jurisdiction.
(2) Beginning the process of building the 2023 community budget - the goals of each cluster.
Maor presented the process of preparing the community budget for 2023:
We held a discussion of the goals of the social clusters for the 2023 work plan. The goals will be based on the multi-year plan prepared in each cluster with the cooperation of organisational consultant Orli Ram. As part of the preparation of the work plan for the next year, each cluster will define the goals it will undertake for this year, and what the index will be by which the fulfillment of the goal will be assessed. The discussion has not been completed, and each cluster manager will make sure to complete the preparation of the indices. On Friday 18/11/2022 - there will be a marathon meeting on the subject of the budget.







Academic Support Protocol for Pupils
 (1st-12th grade)
Background: The purpose of the protocol is to regulate the area of extra coaching
We would like to provide educational support to every pupil who needs it, and at the same time to maintain order. 
Extra coaching funding will be the responsibility of the Children's Care and Counseling Center. ( MATI - מערכת טיפול וייעוץ לילדים)
The assistance process:
1) Parents who wish their child to receive educational support at the expense of the education system should contact the MATI, with a written request.
2) There will be a discussion between MATI and the parents to understand the difficulty and define the needs of the pupil.
3) The contact with the private teacher will be made by the parents.
4) The payment for the educational support will be made by the parents to the teacher.
5) Receipts for reimbursement will be sent to MATI by email only.
6) Reimbursement in the budget will be given according to the established funding key.
7) The application to the MATI must be renewed every academic year.

The funding key for study support:
 Every student who applies for educational support assistance will receive a support budget for each semester of study (first semester - September to January, second semester - February to June).
 Each half year the pupil will be entitled to 20 fully funded tutoring lessons (up to NIS 150 per lesson).
 In addition to this, each student will be entitled to 10 additional lessons with partial funding (50%).
 Any lesson beyond that will be fully funded by the parents.
 In exceptional cases, MATI has the right to exercise discretion, in consultation with the Education Forum.

From Erez's Desk - 11/11/2022
(1) Dealing with a deficit in the community budget
The mid-year summary showed a balance deficit of approximately NIS 600,000 from the community budget. This is a deviation of 1.2% - 1.5% from the budget framework.
The deviation is due to various reasons including, rising costs and unplanned expenses on the one hand, and on the other hand, low income compared to that in the planned programme. In light of the situation, we must stop non-essential activities and reduce the community's expenses as much as possible.
All cluster and branch managers were instructed to plan a reduction in expenses until the end of the year. The reduction of expenses will be expressed, for example: in the reduction of building activity to urgent maintenance operations only; In the food branch, less expensive raw materials will be used, cultural activity will be reduced, and so on.
I know that this intervention is different from what we have been accustomed to in the kibbutz, but we have a commitment to maintain the budget framework.
Note- infrastructure works, whose budget originates from the community funds, will continue as usual, according to the planned programme. 

(2) Status of projects
 Western road
The western road is in the final stages. The road has been lined with asphalt. In the last week, a slowdown in the pace of progress was felt, due to a lack of curb stones and interlocking stones, as well as waiting for the supply of the lighting fixtures. The material arrived towards the end of the week and the work continued. In the next two weeks, we expect the sidewalks to be completed, the street lighting to be turned on, and the last section to be paved.
 Main roads
In this project, too, we are suffering from the lack of supply of the curb stones, the interlocking stones, and the lighting fixtures. However, the southern industrial road has been paved and we are progressing along road number 1 - between the intersection of the kitchen and the intersection with road number 2. This week the works were carried out to lay the power lines under the pavement route, and we are doing as much as possible to speed up the completion of the construction of the pavement route, even without interlocking stone so that we can remove the fences and return the road to its full width. Also, we are doing as much as possible to complete the lighting installation works along the road and to activate it.
 Cottages
We believe that the project will be completed during the month of February. 
 Renovation of Nof houses
The renovation work is in full swing and as of now the estimated completion date is August 2023.
 Northern neighbourhood
The permit for the construction of the infrastructure will be received during this month. At the same time, we are in the process of finalising the contract with the regional council. We believe that the work in the field will start before the end of the year. At the same time, we are starting the construction permit process, after the architect received instructions to submit the plans, so that certain adjustments can be made, without the need to change the permit. We believe that it will be possible to start building the houses in the autumn of 2023.
 A building in youth housing
There was a delay in the youth housing project, due to changes that had to be made in the planning, in light of the topography, and in accordance with the requirements of the Home Front Command. Currently the plans are being delayed by the Home Front Command. We want to believe that the delay in the project will last two months at most, and the structure will be ready by the end of October 2023.
 Restoration of sidewalks in the centre of the kibbutz
According to the work plan, we intend to restore paths in the kibbutz center. This refers to the path from and including the Eucalyptus intersection, to the granulite area. The path will be rebuilt, with interlocking stone as well as with new street lighting. Next week we will install two surfaces with examples of interlocking stones in order to get the opinions of the members, and determine which type of stone to use.
 The cemetery
The cemetery development works are continuing, according to the annual plan. This week we started with the gardening work of phase one, through an external contractor, and under the supervision of Rafi Baum.
 Stability of balconies
Following consultation with a constructor, it is important for us to point out that some of the balconies built on the second floor, which sit on on the roofs of the apartments on the lower floor may be weakened due to structural changes made in the past, in the ground floor apartments. We emphasise that the structure of the balconies is safe, however, it is important for us to emphasise that you should not place particularly heavy equipment on the balconies, such as: jacuzzis, water pools, (Elephants) etc.
 Security
Thanks to the vigilance of a member, who alerted us about a person, unknown to her, sitting in the dining room area, the intruder was removed.
We call on all members to be alert to suspicious strangers. The task is not easy, since every day there are hundreds of people, industrial workers and contractor workers who are not familiar to us. However, these workers should be found at the workplaces and not hanging around the kibbutz. If you suspect a person wandering around the kibbutz aimlessly, you should report it to Alon Reuven or Avichai, the security chief.
That's it for now, 
Erez
Economic Council
7.11.2022
Chairperson of the Council: Sigal Hadar
Secretary of the Council: Shlomo Cohen
Present: 25 council members + 13 kibbutz members and officials.
On the agenda - settlement of agricultural debt
How was the debt created? 
In 2004, as part of the changes made to the economic structure of the kibbutz and the separation of the community from the business side, a debt of NIS 6.4 million was transferred to the agriculture sector. Over the years the debt has not been repaid and has grown
The council decided to transfer 2/3 of that debt to the community to enable the agricultural to develop without have to service the historical debt.
(Note – I have spared you the complicated details of the unintelligible report in the Hebrew Alon – Ed). 

Asefa - 7.11.2022

Chairperson of the Asefa: Sigal Hadar
Assembly Secretary: Shlomo Cohen
Present: 30 members
Eddie Solow's Question: (SHEILTA)
" This is the first time I am making a query and I am sad that I have to take this step.
A question to Jeremy Perling, Yifat Assaf, Erez Peleg, and Racheli Arava: Despite my repeated requests, the disbanding of the manpower committee has not been brought to the public's attention. This is an elected body of the asefa and an essential tool in the running of the kibbutz.
 1. Since what date has the committee not been functioning?
 2. Why was the dissolution of the committee hidden from the members?
 3. What will be done about it?
 Yifat Assaf announced that an answer will be given at the next meeting
(1) Positions Staffing Committee - presented by Nir Segal
Nir Segal made a general comment: We published positions for the public in the last newsletter and I ask everyone to take a look and try and find a place for themselves among the vacancies.
The staffing committee presents and asks for approval from the asefa, the proposed members for the security committee: Elected Coordinator: Brent Abramowitz, Committee Members: Lilach Ron, Dotan Savir, Ehud Cohen, Alon Reuven (Rabash)
The asefa welcomed the members joining the security committee

 (2) Establishment of Additional Cooperative 
Which will be called "Managing Cooperative" under Yizrael Holdings in the organisational hierarchy.
Maor Persai presented the proposal to establish a holding cooperative - we propose to expand the corporate structure of Yizrael. The development of Yizrael's businesses led the tax advisors to recommend expanding the range of corporations and taking some of the activities of a holding corporation into another corporation (Cooperative). The "Yizrael Holdings" corporation will deal with the maintenance of all the cooperatives and the corporations separately.
Behind the move is the thought and advice of the experts. The transfer of activities will be done gradually and what is important right now is to get permission to open the corporate entity. The establishment committee will be – Jeremy, Yifat and Ron. Currently, the management will be under Holdings and there is really no need for a separate committee and a separate board of directors
A discussion took place, several questions were asked.
At the end of the discussion, a vote was held, and with a majority of 36 in favor, 7 against and 4 abstentions, the following decision was made:
The asefa agrees to the establishment of a “cooperative" under the kibbutz, and authorises the kibbutz's management to sign the necessary documents for its establishment. Jeremy Perling, Ron Cohen and Yifat Asaf will serve as a founding committee for the cooperative.
Summarised: Shlomo Cohen
.
On the Results of the Knesset Elections
Prof. Assa Kasher
A comment on the results of the Knesset elections - I am particularly interested in one image that emerged in the elections this past week - the image of “The Jewish people sitting in Zion", living in Israel.
This is not the image of the Jewish people, familiar to us from our childhood, from the education we received, from the life we ​​knew, from the stories we heard. Before us are two mutations of the Jewish people:
The first mutation, the ultra- orthodox movement - reveals a transition from way of life of the minority in the diaspora. A community that lives its own life, keeps its traditions and does not provoke the foreign rulers ("Dina Damalkuta Dina") to the new way of life of the minority that lives at the expense of others, an economic parasite, a military dodger, devoid of civil responsibility, without real respect for the democratic regime and its principles.
The second mutation, the secular nationalist movement - reveals a transition from the religious way of life to a life in which adherence to the principles of justice and fairness, honesty and compassion, out of fear of God, but with responsible human conduct ("the morality of the prophets") to a way of life, wild, malicious, sanctifying the land and imposing itself with violence over its inhabitants, with methods that have no justice, no compassion, no morals. This is idol worship of the land, the people and its corrupt leadership.
These Jewish people in question are not my Jewish people, not the Jewish people that I wish to be counted among. I remain a Jewish person. I will always be Jewish. My origin and my identity are the healthy Judaism that preceded the morbid, malignant, gross and repulsive mutations that are before our eyes.
Any call for the unity of the people - is in my eyes an invalid call. You will never see me respond to it. The differences between me and these people are not marginal differences, that should be ignored for the sake of a noble cause. On the contrary - these differences are extremely important. There is no unity and there never will be.

 Asa Kasher (born in June 1940 in Jerusalem, son of a rabbi)
Professor of philosophy, one of the authors of the IDF Spirit, winner of the Israel Prize for Philosophy
https://www.kan.org.il/item/?itemid=137353
See the interview on channel 11 in the wake of professor Kasher's contentious post – Ed

The response from Naomi Amit: "Finally, finally, the painful truth has been told without hesitation. There is not and cannot be, unity. The common Jewish origin is not enough and does not atone for the human and moral differences. We have nothing in common with them. We have become strangers and ashamed in our homeland.
Taken from Facebook
From the Manpower Desk
a) Special needs team coordinator needed (after Aviva Beutler's term ends)
Scope of position - 20% / chosen by the search team - approved in the asefa (non-voting) / subordinates - mazkira
(For details see Hebrew Alon or talk to Racheli – Ed)
b) Bookkeeper (situation filled)
After the job was advertised a few months ago, and job interviews were conducted, we did not find the member that fitted the job requirements and we continued the search.
In essence, it was important to us that a kibbutz member would enter the field. As time passed, we also refined and focused the needs. It was important to bring in a member with a suitable background in studies and with the ability to learn quickly and independently. In the last month, Inbal Pezaro shared with us her desire for an occupational change, and in the light of Inbal's resumé we decided to give her the job.
According to the organisational structure, the recruitment of professionals is carried out in practice by the director of the Manpower, the sector manager and the direct manager.
We wish Inbal success in her new job.
Racheli Arava - Human Resources
The Eve of the Memorial to Mark the Assassination of Prime Minister Yitzhak Rabin
Last Saturday (5.11.22) we gathered in the moadon to mark 27 years since the assassination of Prime Minister Yitzhak Rabin.
We defined it as an "evening of poems and biography" - we noted points in Yitzhak Rabin's life course combined with songs that characterize the various chapters of his life.
Many thanks to everyone who helped:
 To the musicians: Nov Cohen, Michal Zinenko, Leah Axelrod, Guy Perling and Avner Alterlevy (who is also a member of the production team)
 To the singers: Ranit Levy, Revital Zelas and Eli Friedman
 To Stas Gavrilov - for the accompaniment and musical production
 To Shlomo Cohen - for the idea and the execution (and the singing)
 To Nir Baor and Limor Greiman - for the help behind the scenes
 For the sound team: Einan Grosser and Itzik Nissani
 To the stage crew: Navot Assaf and Uri Gilad
 And many thanks to the large audience - who came and participated
On behalf of the entire community of Yizrael-
Tal Wolfson-Darom, Director of Culture






"Over a Cup of Coffee"
Open Meeting
You are cordially invited to an open meeting to present the financing model for new projects in the community
On: Monday, 14/11/2022
At: 19:00
In: The Moadon
At the meeting, the multi-year financing model will be presented. We will allow time for questions and clarifications 
This is a preliminary meeting before we bring the model before the Economic Council
Members of the Economic Council - it is important that you come to hear and get to know the model
Other members who are interested in the subject are also invited.
See you there,
Maor Persai and Erez Peleg


[image: ]
♫ Concertino No. 1 – the annual concertino series was held in front of an enthusiastic audience. This was an opportunity to note the progress of the performing students and to thank the teachers for their great investment.
♫ The "Gilboband" orchestra - traveled to several performances during the month, a performance at the Chocolate Festival in Nof HaGalil and a performance in honour of the foreign ambassadors of the countries of the world at the Tao Centre in Herzliya.
♫ Early childhood classes - have successfully begun, you can still register and join
What’s happening in November?
♫ On Tuesday, 15.11.22 - at 20:00, Concertino No. 2 will be held at the Music School.
♫ On Friday, 25.11.22, the traditional Virtuoso Festival (playing scales, etudes and virtuoso works) will take place.
The event is a workshop, and is intended for students and teachers only. (More details will be published later)

What’s coming up in December?
Hanukkah holiday at the Music School
From Wednesday, 21.12.22 - until Monday, 26.12.22
♫ On Monday, 5.12.22 - at 8:00 p.m., Concertino No. 3 
♫ On Tuesday, 13.12.22 - at 20:00, there will be a special concert in memory of the Ukrainian composer Nelyvaiko
♫ This is the last chance to join music theory classes for the coming year
[image: ]♫ Important - parents who have not yet settled their payments are asked to contact the secretary of the Music School
Best wishes
Nitza Halevi 







In the Library   
[image: תיאור: מועדון קוראות]New Books and New Opening Times
New Adult English books:
After Lives – Gurnah Abdulrazak
Through a Glass, Darkly – Leon Donna
The Choice -Lewis Susan
The opening hours at the library on Monday have changed and will be from now on – 17:00 – 18:30
Weekly opening hours
Sundays and Tuesdays - 16:00-18:00
Mondays and Wednesdays - 17:00 – 18:30
Thursday – 18:30 – 20:00
Friday – 9:30 – 11:00
The librarians: Shani Baor, Reut Shaliv
"November Health"
First aid Workshop
Suitable for parents/grandparents and anyone interested
On: Friday, 18/11/2022
Between: 9:00 - 12:00
In: The Moadon
(Too late but) If there are many interested - it will be possible to set another date
Liran Penn



[image: ]
BEACON ON THE HILL – 13.11 – 17.11
· 
	SUN
11.11
	09:10 Zoom Concert and Hebrew songs – Galia
09:00 Pedicure – Helen
Feldenkrais – Illana Lahav (BAO - By Appointment Only)

	Mon
14.11
	9:00 Coffee, cake, chats, and games
8:30 Short walk with Zohar
9:30 Damage in agriculture -Amos Shemi
8:30 Limor Mualem – pedicure (BAO)
  16:00 – 18:00 Coffee, cakes, chats and games

	Tue
15.11
	9:00 Board Games
10:00 Lecture on Meir Ariel – Zohar Assaf
9:00 Helen Rosenberg – facial (BAO) 
16:00 – 17:45 Ceramics with Miki Touz
17:00 – Exercises with Irit Bahir

	Wed
16.11
	08:00 - Walking with Limor Keret
9:00 Games
9:30 Blooming Nature with Hamutal
12:00 Pedicure with Na’ama Baum (BAO)
17:00 Tai Chi with Einan Grosser
16:00 – 17:45 Ceramics with Ziv Ben Bassat

	Thursday 17.10
	9:00 Coffee, cake, chats, and games
9:00 – 12:00 Ceramics with Ziv Ben Bassat
10:00 Movie with Galia
7:00 Pedicure with Naama Baum
17:15 Exercise on chairs with Michal Shaanan


Burka – Phil Adler
Should I buy a burka while they are still affordable? Or perhaps I could wait in the hope that I won't need one or that they will be subject to pricing control like milk and bread. Actually, I don’t know how much they cost or where to purchase one – yes, I am in panic mode!
What colour(s) should I get and is cotton preferable to wool or nylon? Should I get a couple of woolen ones for the winter and some dri-fit for the summer? This is a whole new world for me but the writing is on the wall – things are about to change.
Speaking of head gear, I really don’t fancy getting a wig made from human hair but my scalp is itching just from the thought of one from horse hair. Can I shower in a wig? How do I keep it on? Can I wash it in the washing machine? Should I go blond or brunette?
Will I be allowed to pluck my eyebrows shave my legs and armpits? I know I will be required to cover my elbows and knees so shaving may be optional – I just don’t know. Gillette or Personna? Are they kosher?
I have four children but is that going to be enough in our new reality – I may well be required to have a few more though I really can't picture myself walking through the airport with twins in the pram being followed by enough children to make up a basketball team.
Should I forget about cycling on Saturday mornings – and will I be allowed to cycle in mixed groups or women only? Will I have to use a bike manufactured for women or will a man's bike be considered kosher?
What am I going on about? I wish I knew - I guess I am going to have to be patient. Itamar tells me there are big changes in the wind and that he expects – demands – to see me more often in shul. He also hinted that if I was looking for a good investment there was going to be some nice houses coming available in the Arab sector in the coming months. 
He also hinted that this would be a good time to distance myself from any "colourful" friends I may have – "you wouldn’t want to be swept away along with them now would you" he said.  
"You can learn a lot from the Iranians" he told me over a cup of coffee. He explained that they sure know how to control unbelievers. Under the new government it would be a case of go with the flow or go down the drain. 
He assured me that I had nothing to worry about as long as the dining room kitchen was kosher, no one travelled on Shabbat and we were very careful about who we buried in the cemetery.
"You wouldn’t want to find yourself on the wrong side now would you" he whispered in my ear.
I quietly looked the date on my phone to double check the date in the hope that we were still in 2022 and that we hadn’t suddenly slipped back into Stalinist Russia and that I wasn’t in danger of being sent off to somewhere uncomfortable along with anyone else who wasn’t enamoured with upcoming policy changes. In any case I have bought a lot of light bulbs to fight against the dark days ahead.

English is Fun   -    with Rahel

Subject:  ANTONYMS

What is the opposite of disgruntled?  Chances are you’re thinking that the answer should rightly be gruntled – but is that a word you recognise?  The problem here is that disgruntled, inert, uncouth, disheveled, distraught and intrepid, is an example of an unpaired word: a word that looks like it should have an apparently straightforward opposite, but in practice really doesn’t.

Some words and phrases, however, do have clear opposite forms, but they are so rare or unfamiliar that they tend to remain forgotten.

AMBIDEXTROUS
If you’re ambidextrous then you’re equally skillful in using both hands. If you’re ambilevous, however, you are equally clumsy using either hand, or as Noah Webster defined it, “left-handed on both sides.”


ANONYMOUS
Anonymous literally means “without a name”.  Its opposite is onymous which is typically used to refer to books, legal papers, artworks, musical compositions, and similar documents the authorship of which is known without doubt.

AUTOMATON
If an automaton is a machine capable of moving itself, then the opposite I called a heteromaton – a device that relies solely on external forces for movement.

CATASTROPHE
If this is a sudden, unpredictable and devastating event, then an equally sudden of sheer joy or good fortune is a eucatastrophe.  The term was coined by Lord of the Rings author J.R.R Tolkien, in 1944, who originally used it to describe a sudden or fortuitous event in the plot of a story that turns around the protagonist’s chances or prospects and brings about the resolution of the narrative.


DISTRESS
If you’ve been through a difficult or disturbing situation that left you upset or shaken up, then you’ve suffered distress.  If you’ve been through a difficult or stressful situation that left you energized and compelled you to work or act better than you might otherwise do, then you have experienced eustress.

EUPHEMISM
If a euphemism involves the use of a politer word or phrase in place of a more distasteful or objectional one, a dysphemism is the deliberate use of an impolite or unpleasant term in place of a perfectly inoffensive one.

OPTIMUM
Just as optimist is opposed to pessimist, optimum is the opposite of pessimum.  So, while the optimum conditions are those that are most favourable and suitable for doing something, the pessimum would be the worst or least favourable conditions.

				…………. more next week
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