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The Yizraelite – No 2117   Date: 28.7.23
Kibbutz Yizrael
Edi-torial 
Last Thursday we laid to rest, our dear friend and kibbutz member, Bernice Kaplan.
The kibbutz is very sad. We all miss her. The family sat Shiva in the best tradition of the Jewish people and prayers were held three times a day.  We all ensured that there would be a healthy Minyan for all the prayer services. On the last evening, between Mincha and Ma’ariv , David Mittelberg spoke words of comfort (printed here) and Milton thanked everyone for their support.
This week will also be remembered as the week the government ignored the wishes of half the population and left us all wondering where it will all lead us. Must we bid farewell to democracy and our dream of being “A Light unto the Nations”
Edi-tor.

Yifat Asaf – Kibbutz Secretary

Bernice was born in England in 1950. When she was 7 years old, she moved with her mother to Perth in Australia, where she became part of the Lerner family, and "gained" two brothers - Phil and Ian.
Bernice joined Habonim at its inception in Perth, and later became a youth instructor (madricha).
In 1968, she participated in the Institute for Youth Leaders from abroad (Machon), something that was very rare in her small Jewish community. During the that year, she spent time on Yizrael.
In 1973 she came to Israel with her garin, studied at the ulpan on Kibbutz Hamadiya. Her garin was designated for Kibbutz Mevo Hama, but she, during her time in Hamadiya, began to visit and make connections with people on Yizrael, who she said, were warm and welcoming, and took an interest in her and invited her to their homes. All this, including one connection she made at a disco party with a member named Milton, led her to decide that Yizrael would be her home.
This is where the relationship with Milton was formed, which led to marriage, and the founding of a family with their three children - Cigal, Yonatan and Nimrod. In 1987, the family spent 2 years on shlichut with Australian Habonim. On the kibbutz, Bernice worked for many years with children, and was loved and appreciated by the children and their parents. She taught English and movement at the school on the kibbutz, and later went on to study teaching at a tertiary college, and began teaching English at the Emek Harod school, until her retirement, when she began to teach at the language center on the kibbutz.
In her youth she was a cultural coordinator and directed many Bar Mitzvah plays. In addition, she was a choreographer, loved music and dancing and was very interested in the world of culture. She was one of the founders of the music academy on the kibbutz, she coordinated the cultural committee and the staffing committee, and she was the one who brought the sport of walking for health to Yizrael and was an example of a conscious and healthy lifestyle. Bernice loved to solve crossword puzzles and read, she was dedicated and very committed to her work, her duties and most of all to her family.
Dear Bernice, we will always remember you with love. Your impressive, noble, bright and kind, gentle and beautiful personna, outside and inside, welcomed one and all with warmth and a radiant smile.
Milton, Cigal, Yonatan, Nimrod and the seven grandchildren - we embrace you today, and grieve with you. We will miss her very much.
                                        
Hey, quiet angel,
As if you are flawless,
As if the air gives you protection,
As if the troubles are already forming into beauty,
As if a rose blooms in the dirt.
(Rachel Shapira)

Rest in peace. 
Beit Yizrael.
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Yonatan 
The three weeks leading up to the ninth day of the month of Av are days of mourning and are known as the saddest days in the Jewish calendar and on the ninth day we mourn the destruction of both temples in Jerusalem.
Yesterday, the first day of the month of Av was the saddest day in our lives. Our beautiful and majestic wife, mother and grandmother, our rock, with the biggest heart in the world, took her final breaths.
We are all heartbroken from the sudden passing of mum who was a role model for a healthy lifestyle, and in less than 5 months was taken away. Too soon.
Mom, you are leaving us with a massive void in our lives. We want to thank you for adding so much love, joyfulness, style, beauty, elegance, calm, class and humour.
You were always so positive, never had a bad word to say about anyone.
You could always find a way to connect with people, and you were always fascinated to learn and discover new things. You had an inquisitive mind and could take part in a conversation about almost any subject…. apart from rugby.   
Cigal, Nimrod and I are so fortunate that you brought us up. I know how proud you were of us and how you adored your grandchildren – Alona, Michael, Annabel, Sienna, Ariella, Teo, Keano. You loved to be surrounded by the kids and you were like a second mother to them. Teo lived half the week on the kibbutz.
I wish we could live up to your example as a parent.
We promise to take care of dad who saw you as a goddess. The love and admiration you had for one another could not be replicated.
My dearest mom, you don’t need to fight anymore, you have fought hard and long, now you are in peace, a word you loved so much. We know you will keep looking after us, but now from a distance.
I will conclude with a verse from David Grossman’s poem “So Brief the Spring Here”
“It's short and it's momentary and it's breaking your heart.                              
As you grasp it, it will soon fade away.
Barely opened its eyes,                              
Flourished and died,                              
It was given, now taken away.”
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Nimrod
Mum, Yesterday I ate chocolate before I went to sleep, dark chocolate with almonds. from Switzerland. The kind they sell by weight. I took a big piece from the fridge and I chewed while lying in bed thinking about you.
I didn't brush my teeth after.
I know this must make you angry.
You always warned me to look after my teeth. You said that in the end I would have serious problems if I didn't.
I didn't really listen, I thought, my teeth are different, nothing will happen to them.
I knew they would always be with me. Like you. You were always here for me you always will be.
Sorry mum:
Sorry, I was too busy and didn't get see you this week.
Sorry, we didn't go to Italy together.
Sorry, we didn't chat about things together.
Sorry, at home we only talk about rugby, and the parties before and after.
Thank you for always being there for us
Thank you for teaching me that peanut butter can be eaten with everything.
Thank you for adding scraped carrots to our sandwiches even though it's not all that tasty.
Thank you for allowing us to spread as much butter as we wanted.
Thanks for the platter of fruit.
Thank you for supporting me when I was overweight
Thank you for always believing in me.
Mum,
I so loved seeing you with my son Teo. I loved seeing how much he loved you. It was powerful, like a story from the legends.
I so wanted Keano to have you too,
A love story that never ends.
There will always be hole in my heart.
Mom, I promise to look after Dad.
Yonatan and I will take care of Cigal and the girls. We will celebrate holidays together and make sure to meet a lot.
I promise to stop walking around the house with wet feet, after a shower
I promise to keep meat and milk separate at home.
I promise to try one day to stop drinking.
I promise to love you always.
Mom,
In your last moments, we were by your side. It was very difficult for us to see you like that. As the moments passed you became beautiful to me again.
I held your hand.
Your hand was cold. Not like in the winter when your hands are frozen, just cold.
Your touch was the same touch that accompanied me all my life. So comforting. This is the same hand that led me from place to place.
The same hand that gave me confidence, the same hand that washed my mouth out with soap, the hand that cared for me and calmed me down. Even in those last moments, you managed to give me strength.
I so wished I could keep the touch of your hand. 
Nimrod
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Cigal - A Letter to G-d - 20.7.2023

G-d, today a truly magnificent star shines in your sky.
And let me tell you why.!
Our mother Bernice was an individual who loved her community and did everything possible to contribute.
She loved to dance, act and direct plays.
She loved working in her beautiful garden that overlooked the Yizrael Valley.
She was always so positive and so kind to everyone.
She was always graceful and walked as fast as could be, with poise and her parasol.
She always said only good things about people.
She loved her students very much.
She was committed to her grandchildren.
She absolutely adored them in every single way.
She looked after them as if they were her own children.
No weekend went without having them around.
Mum entertained every single person connected to Habonim Dror who stepped on
our land.
Every single rugby player, no matter what country they came from, ate Mum’s Babootie.
G-d, let me remind you that this shining star is my mother too.

My mum was warm, gracious, caring, and loving,
A beautiful, healthy lady.
 I used to speak to her every single day.
Every morning I used to call her and tell her about what my girls are up to.
 I shared the exciting stories of the interior design world, and how bloody miserable the
weather is in London. 
Oh, how we used to laugh together.

We shared so many adventures together, roaming the
streets of London, travelling through Portugal and
enjoying cooking up a storm, ready to entertain people
for Shabbat dinner.
Mum was our Robocop- she did absolutely everything,
never complained and always with a smile.
G-D, our shining star is now with you. I would like to ask
you to keep her warm, make her comfortable and let her
show off her sexy legs, and of course, let her pump up
the music to “Earth Wind and Fire” so she can have a
boogy.
Mummy, please keep putting on your lipstick so when we will all  look at the sky, we will
 always know where you are by seeing the star with the red halo.
We will always love you, mummy, always!
“Look at the stars
Look how they shine for you
And everything you do
Yeah, they were always yellow”
We will always love you, Mummy!
Keep dancing!!
20.7.2023
Sue Beder
There's a song – “What a Difference A Day Makes”. Well, on Christmas Day 1965 my life changed forever, at Rockingham Beach, (where all the Jews went with their eskies of food). Bernice and I started chatting in the cool water. I had just moved to the neighbourhood, and we discovered that we lived a street apart. With her usual kindness, she invited me to a Habonim meeting, and I attended gladly. It didn't take long before I knew I was going to Israel. So, it's Bernice’s fault I am here!
From that day on, we have been joined at the hip, shared in each other's simchas, sorrows and worries. Believe me, there were many of those in almost 60 years.
In some ways, we are almost complete opposites. For those who don't know me, I'm a kinda “in-your-face person”. Bernice, on the other hand, was gentle, tactful, gracious and loving.
But I can do the loving part. I will always love you, my beautiful friend, my soul mate. I will carry you in my heart, forever.


Our Beloved Bernice – Efrat, Daughter-in Law
I remember the first time we met.
You made me a Babooti (A South African meat dish – Ed) and I felt that the house was festive in my honour.
I couldn't have asked for a more amazing family in whose midst I could grow into the woman I've become and the mother I've grown to be.
Bernisi
To me you have always been a noble English duchess
How strange it is to remember your image now and to know that you are not here with us.
Because for me you are alive.
You live in Milton's eyes.
In the bodies of Cigaly, Yonatan and their families
You live and flow in the blood and image of Nimrod my beloved man
You live and flow in every movement of Teo and Keano
You are alive and present in every orange juice I will ever drink, in every English book I will read to my children, in every plate of fruit I will ever prepare
You are alive and present in the word…Mother.
From about the time we found out the source of your pain, Teo and Keano listened to the song "The Circle of Life" from The Lion King over and over again.
and as for me…
Listening to the words I feel the wheel of life beginning to move.


From the day we arrive on the planet
And, blinking, step into the sun
There’s more to see than can ever be seen.
More to do than can ever be done.
There’s far too much to take in here.
More to find than can ever be found. 
But the sun rolling high
Through the sapphire sky
Keeps great and small on the endless round.
It’s the circle of life.
And it moves us all.
Through despair and hope
Through faith and love
Till we find our place’
On the path unwinding
In the circle
The circle or life
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                                                                                                                   7th Av, 25/7/2023
In Memory of Bernice Kaplan – of blessed memory 
David Mittelberg
Background - As is the custom in a house of mourning, between the Mincha and Maariv prayers, David Mittelberg spoke these moving words of comfort to Milton and the children - Ed.
The most important thing I have in common with Milton is we both married wonderful women from Perth. I want to say a few words about this Australian community and the family Bernice came from.
Perth Jewish community was small. The Perth Hebrew Congregation had a beautiful big building but a small Shul congregation, all year-round (except in the High Holidays). Jack Lerner came to Shul each Shabbat and was close to Shoshana’s father, the late Rabbi Kotler – of blessed memory. Bernice often came to the house next door to the Shul where Shoshana lived, and they spent quality time together. Shoshana has known Bernice since she was 7 years old. One of their favourite pastimes was practicing ballroom room dancing. From January 1969 when I met Shoshana, I travelled often to Perth and had the opportunity to see Bernice in action in the Habonim movement. It was in the PHC Shul that I met Jack Lerner, Bernice’s late father, and indeed, in later years, when we were all living here on Yizrael, it was in Shul that Shoshana and I would see the Lerner boys Philip and Ian (Yoel) until they moved to Melbourne, continuing to work in education and building strong Jewish families.
In those days, Habonim was the only youth movement in Perth, and Perth Habo was always short of madrichim, short of local leadership. In 1968, a year after the six-day war, Bernice was selected to come on the Machon L’Madrichim with the plan to lead Habonim Perth in the years to come. In 1968 I was the Mazkir of Habonim Australia and was involved in sending a strong delegation, including Bernice, to Israel. The Yizrael members will recognise many names amongst the group who came that year from Australia, NZ and South Africa:
From Australian Habonim, Perth - Bernice, Adelaide - Ronny Dubin, Melbourne - Tom Borsky, Esti Rosenzweig, Sydney - Pauline Chester, Michelle Preshner Schlosser, Pauline Orbach and Esther Webb Nothman. From NZ - Robert Field and Elaine Moss Silverman. From South Africa - Peter Lipworth, Ian Lucas and Myrna Franks Lichtenstein, Ronnie Feldman (Jules’ brother). 
Many came and settled on Yizrael others on Mevo Hama.
This is a story of leadership, of Zionism, but also a story of Judaism and of community solidarity that can only be acquired in a small community with a single Orthodox synagogue. You see, Bernice and Milton had not only Habonim and Zionism in common, but also the responsibility to a small community and to their own family within it, and the Jewish tradition that holds it all together. It is all these shared characteristics that helped to build the small shul on Yizrael in addition to the whole range of contributions Bernice made to the community, the school and the culture of Kibbutz Yizrael.
In Parashat Vetchanan this week (Portion of the Torah – Ed) we have the story of the greatest leader of the Jewish People, Moses, who was told he could only see the promised land but would not be able to enter it. He was commanded to hand over the leadership to Joshua and so he did. 
Bernice saw Israel from afar, twice, first as a young madricha on machon and as a leader in the movement back home and second, as a shlicha (emissary) of world Habonim back in Perth, this time with her beloved Milton and young family. Milton and Bernice served the Perth Jewish community with dedication and were able to spend important quality time with beloved parents Jack and Ann Lerner. Bernice was blessed with the good fortune to settle in Israel twice and we have all been enriched by her leadership and love.
So now is the time we witness Bernice’s (and Milton’s) legacy move on to the next generation, Cigal, Yonatan and Nimrod and families, I know that Bernice was and remains very proud of each and every one of you. It is for you, now, to move forward and continue to build your future and that of your children, inspired by your mother’s vision and her achievements and her everlasting love for you all. 
May Bernice’s memory be a blessing and an inspiration to us all.
David Mittelberg
Kibbutz Yizrael





Expression of Gratitude from the Kaplan Family
"The purity of your love and your modesty will illuminate our path forever."
To all Beit Yizrael,
Last Wednesday we rose from the Shiva of the person dearest to us, Bernice Kaplan, wife of Milton and mother of Cigal, Jonathan and Nimrod. The loss is enormous and cannot be described in words. The last few days were very powerful and meaningful for each of us.
The love and support we received warms the heart and gives us the strength to continue. We don't have words to thank everyone who contributed and helped, who came to comfort and share with us the story of his acquaintance with Bernice.
Bernice was a rare wife, mother, grandmother and friend and we felt in the last week how many people she touched and, on whose lives, she left her mark. 
We would like to thank the bereavement committee from the bottom of our hearts for taking care of all our needs, with great care and kindness from the first minute.
To the people of the synagogue who helped us hold a minyan every morning and every evening, and enabled us to recite Kaddish.
Thank you to each of the people who were with us from the moment Bernice got sick, special people full of love and giving, thank you!
Thank you to the clinic team that accompanied, visited, and took care of Bernice's every need. You are amazing people and very dear to us.
To dear Omri Zelas, who was with us the whole shiva, from morning to night, and never rested for a moment.
To so many people who didn't stop offering their help, enquiring what was needed and wanted so much to lend a hand.
Our love and connection to Kibbutz Yizrael is forever.
With much love and great appreciation,
Milton, Cigal, Yonatan and Nimrod and the extended family

------------------------------------------------------------------------------------------------------------------

Welcome Home!
Liron Luteins (Abadi) is returning from two years off in Germany, together with his family - Anya (currently staying on the kibbutz as a resident) and two sons: Yari (3) and Lenny (2 months).
Welcome and we wish you a smooth re-acclimatisation!
Yifat Assaf
The Rosh Hashanah Gift - Digital Vouchers
(For the community and for agriculture)
Rosh Hashanah is upon us and it's time to get ready for the holiday. This year, instead of gifts, vouchers will be given - a gift card for the stores of your choice.
At the beginning of August, a link will be sent via SMS from the gift site.
Those who in the previous holiday preferred to receive credit in the allowance, and want it this time as well - do not need to inform me, they are already on the list.
You have to inform me (by the end of the month), only if you want to change the choice from last time.
If you have any questions or concerns - feel free to contact me, and I will gladly help. 
Hedva Shaharabani 

An Important message from a Member’s Service Committee
On Sunday, July 29, 2023, the renewed "Apartment Maintenance Budget" (Sal Achzakat Dirot) will be published in Kehilanet. The document was approved by the members' service committee at the meeting held on April 11, 2023.
Members who have questions or reservations are invited to contact the members’ service committee.
Stas Gavrilov – Committee Coordinator 
(The is a very important document which affects all of us directly. We encounter it whenever we need something installed or repaired in our houses. I recommend that you read it and see if you think it is fair– Ed)
The Food Branch - a Very Important Announcement
We repeat and request again - do not remove dishes of any kind, from the dining room area, 
Removing dishes of any kind from the dining room leaves us (all of us!) lacking, with a significant budget deficit and damage to the quality of service.
Just as you don't go into the construction industry and take a screwdriver/drill, you don't go into a club and take a TV screen, you don't go to dressmaker and take scissors. These are all our work tools and with them we provide services and they must not be removed from the branch.
Please, avoid inconveniencing us and the entire community.
Thank you for understanding - the food branch
(Well, it could not have been put more clearly, but if everyone complies, I will not have anything to take out of the garbage and how will some cat-lovers steal fresh food for their home cats who are only human after all – Ed)

Please Pay Attention to the Schedule for Next Week - Yifat Asaf.
Sunday 30/7/23
• 21:00 a short Asefa, to discuss the recommendation of the search team - Talia Arad for the position of Health and Welfare Cluster Manager
• Immediately after, an open meeting on the subject of the northern neighbourhood
(Monday - no meeting)
Wednesday 2/8/23
• 8:00 p.m. Discussion with the residents of Sadot, regarding the closing off of balconies
• 21:00 open discussion on the Residency Procedure
Wednesday-Thursday – ballot voting days:
1. Talia Arad for Health and Welfare Cluster Manager
2. Updating the "acclimatisation section" in the Absorption Procedure
Changes in the System for Ordering Rooms and Rules of Conduct of the Partnership House
Starting today, booking rooms for the Partnership House goes to Kehilanet!
On the main page, go to "Appointments and Calendars", an appointment system. There you will find:
- Room reservation diary in the partnership house - this is a general diary, which includes all the rooms.
- Specific diary for each room.
From now on it is not possible to book rooms directly through Rachel Piekarski.
Personnel: The Partnership House team - Rachel Piekarski and Monica Brustein.
Monica is responsible for the registration of the rooms and the contact with the cleaners.
Rachel - responsible for handing over the keys to members, equipping the rooms and manual registration for the major holidays (Rosh Hashana, Pesach and Shavuot).
Procedures: Check-in time - 16:00
Check-out time - 11:00
A room must be left tidy and ready for the cleaner to enter (hosts should throw out the trash, empty the refrigerator, return dishes to the dining room (Which they are forbidden to remove – from the dining room – Ed, etc.) The rest - as usual.
There may be teething problems in the registration process - please be patient. Feel free to contact Monica if there is a problem.
* Thanks to Rachel for many years of full responsibility and great care, and good luck to Monica on her joining the team. Thanks also to Tze’ela Baran Shkolnik - for preparing the digital diaries.
Here’s hoping that the new registration method will improve service and be more convenient
Yifat Asaf


Update from the Search Team 
(a) Directors of Holdings and subsidiaries
The search team, which included Avner Alterlevi/Hila Altarlevi, Irit Shemesh, Ofra Shelef, Amir Darom and Kinneret Govrin, recommends the following candidates:
1. Board of Holdings - Idan Zelas for a third term and Tzach Sassi transitioning from an observer to a full director. The election will take place at the kibbutz asefa on 7/8/23.
 Thanks to Arnon Matalon for two terms on the Holdings Board of Directors which he undertook with great responsibility and dedication.
A new “observer” on the Holdings Directorate – Keren Stamper Kagan.
2. Netzer Board of Directors - Adi Laviv
3. Teldor Board of Directors - Arnon Matalon
4. Kapro Board of Directors - Artzi Sankar
The selection will take place at the upcoming Holdings board meeting.
We thank all the candidates and wish everyone success!
(b) Health Cluster Management
With Kobi Levy's decision to leave the management of the health cluster, a tender was issued to the public and the search team began the process of finding a candidate to replace him.
The position requires a vision which encompasses all aspects of the kibbutz and the ability to include the health system in the kibbutz in all its branches. Experience in preparing work plans and managing a large budget, promoting the health sector in the kibbutz, providing a service and a welcoming approach to the public.
The team turned to Talia Arad, in the knowledge that she would be able to do the job in a balanced, responsible, reliable and thorough manner, and would know how to encompass the fields and tasks and deal with the complexities that would arise, even though she has not held a public position of this magnitude until today. Talia brings with her, practicality and pragmatism along with discretion. She weighed up the pros and cons, met with members and in the end expressed a willingness to take on the position with all its challenges.
At the end of the process, the team recommends Talia Arad for the position of managing the health cluster. 
The team's recommendation will be presented at the kibbutz general meeting (Sun 30.7.23 and the election will take place by ballot (next Wednesday and Thursday).
Reported by: Kinneret Govrin – HR

Report from the Asefa 24.7.2023
Chairman: Eddie Solow, Secretary: Yifat Asaf
Present in the moadon, on Zoom and channel 900: 40 kibbutz members.
(1) Nominations - presented by Uri Ayalon instead of Nir Segal who could not be present.
The asefa thanked Noga Harpaz for years of dedicated service as the coordinator of the Young Generation Committee, during which she invested a great deal in our youth.
Proposal: Coordinator of the Young Generation Committee: Ranit Levy
The asefa congratulates Ranit. 
Additional members to the Absorption committee - Eviatar Assaf, Jo Feldman, Nofar Brin Dolinko
Good luck to the new members of the committee.
(2) Rediscussion of the previous Asefa’s decision
A week ago, the community management approved the request of the Absorption Committee for a repeat discussion in the asefa on the new absorption procedure, and specifically on the section "acclimatization phase in the absorption procedure". Since there has not been a repeat discussion of an asefa decision for many years, the chairman read the relevant sections of the asefa procedure:
 Repeat discussion in the asefa 
a) The kibbutz secretariat may at any time bring an issue, on which a decision has already been made, for a re-discussion, if in its opinion new circumstances or facts that were not known at the time of the original discussion existed or were discovered.
b) The asefa may decide by open vote whether to hold the repeat discussion or remove it from the agenda.
c) If the discussion took place, a decision will be made by ballot.
d) In such a case, the asefa will vote at the end of the discussion, on the wording of the ballot vote.
Discussion: Uri Gilad presented a request on behalf of the absorption committee, to change the section in the absorption procedure approved a week ago, which deals with the pre-absorption acclimatisation period (residency). In the approved procedure there is a section that allows the admissions committee to extend the acclimatisation period of candidates up to six months (and no more). This limit was added during the meeting with the consent of Uri Gilad, coordinator of the Absorption Committee and Ishai Levy, Coordinator of the Demography Cluster. After rethinking the decision after the meeting, and in light of situations facing the Absorption committee, we request to allow, in special cases, an acclimatisation period of more than six months, with the approval of the community management.
Ishai said that he has obtained the agreement of all parties to change the wording of the clause, including the agreement of the supporters of the clause in the previous asefa.
Artzi Sanker raised a request to be written that the extension is at the discretion of the Absorption Committee, and not at the request of the family being absorbed. His request was accepted and the wording of the section was changed accordingly.
Below is the new wording that will appear in the absorption procedure (the wording was approved without objection by a show of hands vote at the asefa).
"The acclimatisation phase is a preliminary phase for the first absorption year and will be carried out at the discretion of the absorption committee. The acclimatisation phase will be limited to three months, the committee has the right to extend this period, if necessary, up to six months only. In special cases, if the Absorption Committee identifies the need for an acclimatisation period beyond six months, the request will be submitted for approval to the community management.
The acclimatisation phase will be conducted subject to the "residency procedure". The Admissions Committee reserves the right to terminate this stage at any stage of the process.”
 The entire procedure including the amended section will be brought to a ballot vote on Wednesday and Thursday.
Summarised by: Eddie Solow
H.R. (Human Resources) Management Meeting Summary 23.7.2023
Participants: Eddie Solow, Irit Shemesh, Rotem Agmon, Erez Peleg, Yifat Asaf and Kinneret Govrin.
Absent: Shlomo Cohen, Nir Segal, Noa Armoza, Peter Pezaro.
Organizational structure and tenure procedure
This is the third meeting of the H.R. management regarding the organisational structure and tenure procedure. The management once again went over the full document in addition to the document summarising the changes.
Main points raised in the discussion:
• The original document was reduced in length due to the removal of all the job definitions that concerned individual office holders and only job definitions of groups (eg committees) remained. Job definitions are something that change and are dynamic and therefore less appropriate to include in a document of this type.
• Special majority in the election for a third term: there will be a consultation with the kibbutz's attorney about the recommended percentage in cases of this type.
• Powers of committees: today it does not appear anywhere how decisions of committees are made, on which subjects and where they are published.
• Today it is not clear which are the groups authorised to bring issues to the kibbutz asefa agenda. The issue is currently under discussion in the context of the kibbutz regulations.
It was agreed: the document will be sent again to the members of the committee for comments and references in order to make the result as precise as possible. At the same time, another meeting will be held with Ezra Mizrahi, who led the organisational structure a year ago, for the benefit of asking questions, refining and deepening the issues raised in the meeting.
On 7.8.23 there will be an asefa on the subject.
Kinneret Govrin – H.R


A Call to Volunteer - Tal Darom
You are cordially invited to register for the organising committee of one of the Holidays
Uncle Sam needs YOU!!!!!
Completion of the Organisational Structure Process - July 2023
A year ago, when the organisational structure was approved at the asefa, it was said that, if necessary, additional adjustments and clarifications would be made. A number of changes have already been approved at the asefa (eg, the establishment of a Special Needs Committee) and with the establishment of the H.R Management Committee, an in-depth examination of the entire structure was made. We will bring a complete proposal for adjustments to the organisational structure that will be presented to the public at the kibbutz asefa.
Below is a summary of the changes made:
Phrasing Adjustments:
• The introduction has been changed to the present tense.
• Cosmetic changes in design and clarity in phrasing.
Organisational Structure Flow Chart Adjustments:
• Subordinating the following bodies directly to the social secretary – Mourning Committee, pre-army service year, social involvement 
• Update of the fields under H.R.: 
Work registration, shifts, staffing, position holder search team, education, salary team, outside workers.
Role Definition Adjustments:
• We removed the job definitions of the various office bearers, which appeared in the document, and transferred them to a separate folder under the responsibility of the H.R. while retaining the job definitions of the central bodies.
• Updating the composition of the economic council in accordance with the decision of the asefa - a total of 32 council members.
• Exacting the definition of the role of a coordination team.
• Changing the name of the Positions Staffing Committee and minor clarifications in the committee staffing committee procedure, which will coordinate the organisational structure.
•Exacting the definition of the job search team.
• Authorisiation of additional bodies to bring issues to the Asefa (Community Management Va’adat Chevra, Holdings).
Management of tenures
• Reorganisation of three tables (tenure-term positions, professional positions and the table of committees) - into one table that centralises all the necessary information, in which a body locates and recommends, the method of selection, the duration of the term and the scope of the position.
• Distinguishing between service branches that have a wide impact on the public and service branches that have an operational essence. The branches by which the public is widely affected will be elected, while the operational branches will not.
• Differentiation between committee coordinators by way of of locating and selecting.
• Adding a reference to the renewal / extension of term and giving feedback to the incumbent.
• Adding a reference to the number of terms a person can serve.
The complete document of the organisational structure and term management will be available from the mazkirut.
Kinneret 

Economic Council Summary 24/07/2023
Chairman - Uri Gilad
Present - 25 council members
Agenda:
(1) Budget for a rugby project
Background: The establishment of a gym complex, locker rooms and toilets by the rugby field funded by the Ministry of Sports and the Gilboa Regional Council. The complex will serve the community, salaried workers, the rugby club (the manner of use will be regulated later) - approved by the community management, the planning committee and the asefa (it was presented in a larger format at the asefa).
Financial background: The Ministry of Sports, approved the project at a cost of NIS 900,000. Of which 600,000 is the regional council's participation and 300,000 is the kibbutz's participation.
The 300,000 IS - kibbutz participation originates from the amount transferred by the regional council for the construction of the rugby field, and is money earmarked for the rugby infrastructure, in the public buildings fund.
Idan Zelas presented the project and the request. The Economic Council is required to approve the expenditure of NIS 300,000 from the public buildings fund for the benefit of the rugby project required.
A vote was held with approval for the construction of a fitness complex adjacent to the rugby field as presented.
24 in favour, 0 against, 1 abstention. 
 
(2) Update of the community budget summary for the year 2022
Niv Harmoni, the economist, presented the 2022 summary in the community. This year was characterised by challenges arising from the increase in inflation, from personnel changes on the one hand, and on the other hand, the adoption of a budgetary control system (BI) which enabled the start of structured and orderly control processes in the second half of the year.
The year ended with a deficit of NIS 450,000, which is less than 1 percent of the community's budget. After analyzing in September, the performance of the first half of the year, it turned out that an excess of approximately NIS 600,000 was expected at the end of the year. The relatively low deficit is the result of activity to reduce expenses in the last two months of the year.
Community budget update
Erez presented that according to the performance analysis of the first quarter 2023, it appears that the community will end the year with a deficit of approximately NIS 1,300.000. In light of the price increases and needs, it appears that the budget framework is insufficient and it is necessary to reduce expenses in various sections and divert budgets to other sectors. In addition, it is necessary to increase the budget framework in order to succeed in continuing to provide services at an adequate level and reach the end of the year in a balanced way, as much as possible.
Niv Harmoni presented the performance data against the budget for the months 1-5.2023, and the forecast for the end of 2023. He also presented the community management's proposal to reduce expenses and divert budgets of the various sectors, in accordance with the emerging needs, and the proposal to increase the scope of the community's budget, by approving the increase in income in NIS 900,000 and realisation of options to the tune of NIS 300,000.
In the discussion that took place, several points were raised:
- An explanation was given regarding the main over expenditure areas
- We were asked about bringing more members to work at Maytronics
- A request was made to see details of the reduction proposals. Jeremy answered that the council serves as a board of directors, so it is not our job to enter into executive resolutions that are the responsibility of the community management.
- There is a need for a general view and it is impossible to cut back in certain places on the one hand, and on the other hand spend a lot of money as part of the social project
- People do not make the connection between the cuts required. There are services that will be affected, such as the cancellation of the vegetable market on Friday.
- It was proposed to take money from the sources of the work bonus, at the expense of the social project, to finance the shortages, instead of harming the services.
- It was suggested not to take into account exercising the stock option realisation as a source of income, but to discuss the needs and sources during the 3rd quarter of 2023.
- The proposal to update the budget should be balanced and not in deficit, therefore the increase of financial sources should be considered accordingly.
- The time has come to hold a discussion in the community's management regarding the manner of realising the work bonus money, since the existing decision is old, and it is necessary to update it, in accordance with the needs of the community today.
- It was proposed to carry out all the reductions now, and at the end of the year to decide on the ways of dealing with the deficit that will be created.
- The community management is constantly learning, so the 2024 planning will be more accurate.
- We must confirm the sources as requested. The managers did a very responsible job and what is requested must be approved.
- The changes should be made as requested now, in the middle of the year, when there is still time and the ability to react, and not at the end of the year, when there is no longer a way to deal with it.
- The managers of the branches and clusters made an effort to streamline and reduce, and this is a good basis for planning next year's budget.
- Uri concluded: In the past there was a lot of talk about budgetary control. We have a really good control process here - identifying a problem already in the first quarter, addressing it, a process with the activity managers and community management, and bringing a proposal to the council. It was not done this way before, so well done to those who took part.
A Vote was held: the Economic Council approves the increase of the community budget by NIS 1,200 from sources from the of Maytronics options  (NIS 300,000), and an increase in income (NIS 900,000) 
17 in favour, 4 against, with no abstentions. The proposal was approved.
• The Economic Council approves the reduction of expenses and the movement of budgets between the sections in order to comply with a budget of 50,745,000 shekels 18 in favour, 2 against, 1 abstention. The proposal was approved.
Yifat Assaf and Erez Peleg

Demographic Cluster Update
Young generation:
• On Saturday, 22/7/23, we held a meeting at the Brin-Dolinko family home where we officially welcomed the members of the Dror group to the younger generation. The parents, sons and daughters of the group and some of the committee members were present at the meeting. An explanation was given about the entry into the younger generation and the rights and obligations of the young people and the multitude of options facing them during their stay in the younger generation.
The young people detailed their plans for the coming year:
1. Naveh Segal - leaving for a year of service at the Amichai Association in Hod Hasharon on August 23.
2. Eilam Mor - leaving for a year of service at the "Community Anchor" youth village in Be'er Sheva August 1.
3. Alon Sankar - leaves for a year of service at the Neve Hadassah youth village on August 20.
4. Einav Baum - leaving for a year of service in the Manof youth village in Acre  
 August 1.
5. Neri Blass - leaving for a year of service at the Tuvia boarding school in Kibbutz Harduf on August 23.
6. Daria Brin-Dolinko- leaves for a year of service in Tzuba on 6 August.
7. Ya’akov Emerick - leaves for a year of service in the New Guard on 7 August.
8. Eli Axelrod - leaves for a year of service in the New Guard on 7August.
9. I.G. Gilad - leaves for national service at an animal rehabilitation farm in Ramat Gan on 1 September.
10. Adam Abramowitz - joins the paratroopers on 7 December. Until the recruitment, he will work in the Tavor childrens’ group.
All the best to the Dror Group which is embarking on a year of contribution to the community and the country.
Good luck to you all!
• Congratulations and good luck to Omri Sankar, Omer Sharoni and Yuval Hollander who are being released from the IDF. We wish you success.
• Congratulations to Ranit Levy, who was chosen to be the head of the Young Generation Committee, Ranit will work with Noga Harpaz until officially taking up the position in October. We wish you much success in your role.
Housing:
• Oren and Mor Broadhurst will move in the next few weeks to the Hod neighbourhood, to an apartment above Nitzan and Jules Feldman.
• Liron and Anya Luteins, who are returning in August after two years in Germany, will move into the Tzameret Tachton neighbourhood, in the apartment that Oren and Mor will vacate (above Rochele Koren).
Congratulations to the new members of the committee: Eviatar Assaf, Nofar Brin-Dolinko and Jo Feldman. We welcome the reinforcement and wish you success.
  Summarized by: Yishai Levy - Demography Cluster Coordinator


From Ben Caspit's Website:
"Until you encounter it in reality, you don't understand.
You go down from Jerusalem, in the afternoon, and they march up.
In terrible heat. And suddenly they are in front of you.
And you pull out your cell phone and your hand is shaking,
[image: ייתכן שזו תמונה של ‏‏‏אדם אחד או יותר‏, ‏קהל‏‏ ו‏הכותל המערבי‏‏]And in front of you, thousands,
 upon thousands, with flags waving,
In terrible heat.
A long, happy, winding, never-ending caravan,
Blue and white, a convoy of people who love 
the state.
 You choke up and you would like to hug them,
Each and every one of them, the gatekeepers of democracy,
The privileged of Zionism. And you know that with
such people there is hope. And hope will prevail."

Bad Smell - Yisrael Mor
My mother used to carry a box of matches with her. No, she didn't smoke, not at all. Whenever she entered a place where there was a bad smell, she used to light a match and the smell would disappear. I do the same now. Light matches these days.
You know! Binyamin, Karii, Naftali, Deri, Galit and others. In my imagination, I light a match against the bad smell you put on people.
And to dispel any doubt, I purchased a package of a dozen matchboxes, to eliminate the bad smell you spread. 
You know, you may continue to spread the "myrrh and frankincense" that you sprinkled and are still sprinkling, but at my mother's, in the side bag, I will still find matches against the bad smell you are trying to spread.
Yisrael Mor
Sports Committee Presents…
Planned Trips up till the end of 2023
4.8.23 Friday night - moonlight night swimming in Nachal Hakibbutzim - sign up today in Kehilanet or on the bulletin board. It will be fun!! (You can also walk by the side of the river) (Bathing costumes optional? – Ed)
8.9.2023 Friday - Kibbutz trip to the beach
Sportiyulim
              

  Kibbutz Yizrael 
75th Anniversary Weekend
Thursday 10.8.23
20:30
The play: “Negotiation”
Coffee and cake will be served after the performance
(No frills supper as usual in dining room)
And the next day…….


Friday 11.8.23
19:00 – Festive dinner
20:30 Friday Night Moadon
Unveiling of the historic group photo
Plus, an exhibition of photos of our young people
             

English is Fun - with Rahel
THE TRUTH ABOUT LOVE

If you want to know something important, ask a kid!
HOW DO TWO PEOPLE WIND UP FALLING IN LOVE?
Andrew, age 6: “One of the people has freckles and so he finds someone else who has freckles too.”
Mae, age 9: “No one is sure why it happens, but I heard it has something to do with how you smell…that’s why perfume and deodorant are so popular.”
Bernie, age 8: “I think you are supposed to get shot with an arrow or something, but the rest of it isn’t supposed to be so painful.”
WHAT IS FALLING IN LOVE LIKE?
John, age 9: “Like an avalanche where you have to run for your
life.”
Glenn, age 7: “If falling in love is anything like learning how to spell, I don’t want to do it. It takes too long.”
HOW IMPORTANT IS BEAUTY IN LOVE?
Anita, age 8: “If you want to be loved by somebody who isn’t already in your family, it doesn’t hurt to be beautiful.”
Brian, age 7: “It isn’t always just how you look. Look at me. I’m handsome like anything and I haven’t got anybody to marry me yet.”
Christine, age 9: “Beauty is skin deep. But how rich you are can last a long time.”
WHY DO LOVERS HOLD HANDS?
Gavin, age 8: “They want to make sure their rings don’t fall off because they paid good money for them.”
John, age 9. “They are just practicing for when they might have to walk down the aisle some day and do the matchimony thing.”
WHAT’S YOUR PERSONAL OPINION ABOUT LOVE?
Jill, age 6: “I’m in favour of love as long as it doesn’t happen when Dinosaurs is on television.”
Floyd, aged 8: “Love will find you, even if you are trying to hide from it. I’ve been trying to hide from it since I was five, but the girls keep finding me.”
Dave, age 8: “Love is foolish…but I still might try it sometime.”
Regina, age 10: “I’m not rushing into being in love. I’m finding the fourth grade hard enough.”

……………more next week

[image: ]



Programme for 30.7.23 – 3.8.23

Daily 09:00 – 12:00 – coffee, cake, chats, board games

Sunday 30/7 
Opening the week - baking with Monica.
07:00 Feldenkrais with Ilana Lahav (BAO)
09:30 – Armchair discussion – Leonardo DaVinci – Efi Ziv 
              Hebrew songs – Tirza Atar & Dr Motti Zeira    


[image: ]Monday 31/7
08:30 Pedicure with Limor Mualem (BAO)
09:30 Art lecture – Chas Broadhurst
16:00 Open for coffee, cake, chats

Tuesday 01/8
10:00 Trivia and thinking games – Galia Shemi

Wednesday 02/8
09:30 Blooming Nature – Hammutal Assaf
10:30 Swimming pool club
11:00 Pool exercises
17:00 Tai-chi (advanced) with Einan Grosser

[image: ]Thursday 03/8
07:00 Pedicure with Na’ama Baum (BAO)
10:00 Movie screening with Galia Shemi OR “Ivrit” with Dorit Fink 
17:15 Exercises on chairs with Michal Sha’anan
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