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Edi-torial
Seeing no suggestions were submitted, I decided to use 
JEZREELIGHT in the meantime. The most temporary decision soon becomes permanent, so if you have ideas, please let me know.
Thanks, from Beit Hamusika
During the last few weeks, the building department, under the direction of Guy Arad, worked on the renovation of Beit Hamusica. The work was carried out quickly, thoroughly and every effort was made to keep the work environment clean.
The result is evident - and for that, many thanks to all involved.
We are also full of gratitude and appreciation for adhering to the schedule, which allows us to organise in preparation for the opening of the school year. Well done! 
All this was carried out thanks to the involvement of Avner Alterlevi, who watched over every step of the renovation.
All the packing and unpacking and rearranging was done by Yarden Zinenko and Noam Ben Abu.
Thank you all.
 From everyone at Beit Hamusika



Ceremony Marking the End of the Summer Break and the Beginning of the School Year
My best wishes for the year תשפ"ג – Limor Griman
Yesterday morning when I sat down on the balcony to write these words, the valley stretched out before me and the word gratitude came to mind. Gratitude is what can guide a person to see the good things in his life and to be thankful for them.
To whom do we give thanks? To the universe, to the creator of the world, to family, friends, and to oneself, all according to everyone’s view of the world.
And we here on the hill, children and parents, have a great deal to be thankful for.
We have an education system rich in resources, investing in spiritual values ​​- quality education with the help of excellent creative educators, value motivated social (after school) leaders, who gave us a wonderful summer, full of diverse and rich social experiences. We had a taste of the wider Israel society. 
A big thank you to the education staff.
Another year is upon us. We wish for ourselves and the world that it will be a normal year, even a boring one. A year in which we will develop our own interests using our own creative powers.
Wishing all the very best to the new pupils and those continuing in the higher grades, and to the teachers.
Limor Griman

74th Anniversary of the Kibbutz 
The committee would like to thank the tens of people involved in the festivities.
From - Damian Chicorel, Yaniv Lifshitz, Nitzan Weinreich, Nitzan Rivlin- Feldman, Nir Segal, Anat Friedman, Tzachi Tsfadia, Shani Beor and Sarit Laviv, the holiday team and Tal Wolfson-Darom-Director of Culture

Report from the Community Management
dated 8/21/2022
Present: Ilana Peleg, Erez Peleg, Yifat Segal, Yishai Levi, Limor Griman, Inbal Adler, Kobi Levi, Racheli Arava, Maor Parsai, Stas Gavrilov, Dalia Levitan, Shlomo Levi, Yifat Assaf
(1) Approval for the commencement of work on the lawn laying project at the old stables (invited: Shachar Levy)
Shachar Levy said that the lawn, measuring approximately 600 square meters, will be a place for picnics and other social activities, setting up tents, barbecues etc... and all this with the vista of the valley stretching beyond. The location is secluded and away from the residential area. Approval was granted (10 for, 1 against)
(3) Renovation of the Mazkirut building (invited: Ron Cohen, guest: Shimon Zelas)
About two years ago, an idea arose to renovate the accounting floor, and to reorganise it more efficiently, to enable better use of the space. 
However, recently there has been a significant deterioration in the structural condition of the southern part of the building. Its immediate evacuation at the instruction of the construction engineer, means we need to renovate the buildings sooner than expected. 
 The idea and the architectural plan were presented by Ron Cohen.
 The plan in general terms:
a)  Development of the area around the building, giving access to the upper floor, creating parking spaces for club cars, shaded seating areas.
b) Renovating the building while respecting its special architecture and the history of the kibbutz
c) Housing of the accounting department on the lower floor, and the administrative offices of the Holdings, agriculture and the community on the upper floor.
d)The addition of conference rooms and workspaces for various needs.
e) The addition of a mamad (reinforced room)
The cost estimate is NIS 5.5 million.
On the other hand, it is of course possible to perform only the necessary repairs. Estimated cost about NIS 4 million.
Discussion. There was unanimity regarding the need to take advantage of the opportunity to carry out an extensive renovation, which will enable better functioning and improve the face of the kibbutz. 
Questions were also asked about the sources of funding and the schedules, given that we have another major renovation ahead of us. Things said:
 The place is in ruins, why not renovate it now? Suggest prioritizing the project right now over others.
 Nice plan. The important thing is the accessibility to both floors. There is a lack of a security room from where the Tsachi team would operate when there are security incidents. A security room would require a construction permit.
 About a month ago, the issue of the dining room idea was raised. Does the plan take into consideration the entire concept of the kibbutz center?
 Maor replied that a multi-year budget plan includes construction plans for residences and public buildings. The existing profit-sharing key severely limits the financing options for the needs of the public buildings. At first glance, the periodic discussions of the "key", within three years, could enable the renovation of the mazkirut and the renovation of the dining room.
 Erez: Work began this year on a master plan for infrastructure. The plan should consider new and old buildings. The location of the mazkirut is correct for the kibbutz. It is not a suitable location for the dining room. Therefore, the intention is in any case, for the building to remain as the administration complex. Renovating the dining complex on the kibbutz is urgent, no less than the mazkirut building. It is necessary to check how to do it financially. Presently there is an accumulation of urgent renovation needs in the public buildings. The dining complex and the mazkirut are the first priority. A dining complex renovation plan was ready, but an opportunity arose for cooperation with Maytronics. This is now, of utmost urgency.
Resolved: It is unanimously approved to go with the expanded outline, including the complete renovation plan. The pace, prioritisation regarding other projects and the process will be in accordance with the multi-year financing model of community projects.
The plan will be brought to the approval of the asefa.
(4) Corporate vehicles for the use of Maytronics employees who are members of Yizrael and work at Maytronics sites outside the kibbutz. (Invited: Ron Cohen) - the discussion on this subject is still continuing and will be presented in its entirety in the summary of the next meeting.
Erez Peleg and Yifat Assaf

Report of the Economic Council- 22.8.2022

Chairlady of the Council: Anna Abramovich. Secretary: Sigal Hadar Present: 28 Council members
(1) Answer to the query regarding the financing of the deficit in the Nof housing project: Maor Persai: the matter was discussed in the Finance Committee: the source of the deficit is embodied in the Housing Fund; The finance committee provided the financial solution for the needs.
Maor presented a report of the current situation of the relevant funds as well as an outlook for the future.
A draft of the financing model for community projects was presented. The model will go to the finance committee and from there it will return to the council for final approval. The financing model is a means of control and supervision, forming a multi-year financial picture that is updated every year.
(2) Budget approval for the kibbutz's share of the cost of the northern neighborhood's infrastructure (in addition to the part paid for by the Ministry of Construction and Housing); Maor presented the topic.
We receive about NIS 2 million from the state. The kibbutz pays 7,581,000 - all the money must be paid. If there is any money left, it returns to the kibbutz. Source of finance: 50% housing fund; 50% a 10-year loan.
It was decided:
 The council approves the use of the amount of 7,581,000 NIS for the development of the infrastructure of the northern neighborhood
 Project financing - 50% from the housing fund and 50% from the loan
Vote: In favour - 28, against - nil
Unanimous
(3) Budget approval for correcting construction defects
Erez Peleg: In 2019, a repair was made to the cladding of external walls in Sadot A + B housing, at a cost of over a million NIS. We intend  completing the repair of the construction defects, repairing cracks in the exterior walls, and covering them. In addition, we need to repair two shower rooms, which leak, have tiles falling off and are moldy. The building branch plans to carry out the work in the autumn, before the rain.
Ariel Dolinko asked who manages the project? Answer: The project is carried out like other home renovations. Guy Arad brings in contractors based on price offers.
Erez added that the project does not delay other projects of the building branch.
Erez - an accurate assessment was made with exact numbers. Regarding the showers, an appraiser's assessment of the damage was carried out. We made a claim with the insurance company. If we receive funds from the insurance, they will be used instead of using the requested budget. The total requested budget for the repairs - 497,450 NIS from the housing fund sources. 
Decision: to approve an amount of NIS 497,450 from the housing fund. In favour - 27, Against - nil (Twice in one evening, Amazing – Ed)
Sigal Hadar
Minutes from a Meeting of the Entrepreneurship and Small Business Committee - 7.8.2022
Committee members: Maor Persai, Racheli Arava, Irit Mor, Anna Abramowitz, Momi Cohen, Shimon Zelas (head)
Absence apology: Ron Granot
On the agenda:
1. Rio Gardening - moving to a new hut
2. Musli Ceramics - half-yearly summary, change of direction and renovation of the studio
3. Alina Axelrod - request to open a business
4. Rotem Hillel - half-yearly summary and plans for the future
5. Eran Shkolnik - half-yearly summary and plans for the future

1) Rio Gardening - transfer to a new hut
At the previous meeting on June 29, 2022, we approved the request of Oded Fink (Rio Ginun) to join the nursery with “Neomi's”. We also approved Rio Gardening's business plan, including investments in a new hut, a fence, and more. The new hut was erected. Oded claims that the premises are less suitable for him and asks to stay in the two existing huts. No other business was found for which the new shack is suitable.
Decision: We adhere to the decision of the committee at the meeting on 29/06/2022. Rio Gardening must vacate the existing shack and move to the new shack by 24.8.22.
2) Musli Ceramics - half-yearly summary, change of direction and renovation of the studio
Shimon presented the half-yearly summary. Musli has stopped the production and sale of designer sinks. He wants to focus on teaching and workshops for adults and children from both within and out of the kibbutz. It is necessary to repair the roof and move the ovens to the balcony.
Decision: Shimon will take care of the renovation and will also prepare a new business plan together with Musli.
2) Alina Axelrod – Request to open a business
Alina wants to open a psychology treatment clinic. She presented her resumé, professional background and business plan. Alina will work at the clinic 3 days a week and will continue to work at Haifa University 2 days a week. All patients will be from outside the kibbutz. The clinic requires a building of 18 to 25m2, close to suitable parking and in a quiet area.
Decision: We approve Alina's request to open a clinic. Shimon will take care of finding a suitable building.
4) Rotem Hillel - half-yearly summary and future plans
The semi-annual summary was presented. Rotem continues to work at the spa in Gilboa and at her clinic on the kibbutz. In the meantime, Rotem has not succeeded in bringing any more outside clients to the clinic. Since Rotem is beginning (professional) studies in November 2022, we suggest postponing the recruitment of additional outside clients for the time being.
5)  Eran Shkolnik, music - half-yearly summary and future plans
The semi-annual summary was presented. Several shows were canceled in the first quarter because of the corona virus. Eran is in the stages of establishing three bands, in addition to his participation in the "Shablul" band. Recently there have been more bookings for performances. Shiri Meidan no longer works with Eran.
Decision: Eran should find a replacement for Shiri who will take care of public relations and management.
Shimon Zelas



Minutes from a Meeting of the Entrepreneurship and Small Business Committee - 22.8.2022
Absence apology: Momi Cohen
Half year reports - continued from the meeting on: 17/08/22
1) Ziv Ben-Basat - Ceramics 
Ziv worked partially in her profession during this period because of the renovation of the hut. Ziv reported that because of the high commission and logistics problems, she stopped selling tin stores. In addition to production and sales, Ziv opened three ceramic courses for adults and children.
2) Neomi’s Cafe - 6-month summary and plan for the future. 
A pergola was built for customers who wish to sit outside. Neomi added products for sale. The plan to extend the opening hours has not materialised in the meantime, due to manpower problems with Gaia's departure for studies. Decision: a permanent employee should be found for the cafe - responsibility: Neomi / Racheli
Information 
 A small renovation needs to be done in Haim's bakery
 A roof must be added above the veranda/stage outside Eran Shkolnik's studio (cost NIS 4,000)
 Report on the lack of workspaces and the need to share.
Shimon

From Erez's Desk
1. Western road
A high voltage line has been laid along the route of the road. The power line is intended to be used by the northern neighborhood and the rugby field. With the completion of laying the line, the contractor will continue to raise the level with successive compounded layers. Soon the road between the Emerick and Eisner families will also be included in the work area.
2. The main roads project
A temporary fence was built on the southern industrial road, a few metres south of the old fence. The old fence was dismantled, and temporary lighting poles were installed.
 The underground laying of the power line along road number 1 has been completed. Next week, the work will focus mainly in the gate area and the southern industrial road.
3. Tut nursery school
The construction at the kindergarten will be completed in about two weeks. The work is planned so it will not affect the activities of the kindergarten at the beginning of the educational year.
4. Security
For several months we have been busy thinking about the correct way to achieve the desired security in the kibbutz, and the security components required for this.
Is it by having more guards? Maybe using cameras in conjunction with a patrol? Is closing the gate during the day effective and beneficial or is it an unnecessary nuisance?
For the time being, during the night, there is one guard who is at the gate, most of the time, backed up by cameras. He patrols the kibbutz from time to time. Matthew, or his replacement, patrols occasionally during the day.
By the end of October, we will make a concerted effort to consolidate a comprehensive security concept. We will consult security experts and the plan will be presented to the community management and to the asefa for approval.
That's it for now. 
Erez

Manpower
(1) Election of a Director for the Yizrael Holdings Board of Directors
To our delight, five members applied, each of them worthy of the position. It is not taken for granted that a very important position will be desired by members who are all indeed suitable. We built a table of criteria which included - personality traits, experience in the field, consistency in work positions, career achievements, ability to adapt specifically to the Holdings Board regarding its expectations and needs, and more... We gathered the data of the candidates and centralised it into one table, which required a lot of discussion and thinking. As part of our procedure, we also consulted with the Chairman of the Board, Shaul Gur, and with Ron Cohen, to ensure they were suitable. The search team decided to present the two candidates who received the highest score and recommend them to the asefa.
The candidates: 1. David Shaharabani and Amir Armoza
David Shaharabani - has a lot of experience in the field of directors and is very interested in becoming a director. Over time has made connections with many companies in Israel and around the world in many fields. "I served as the buyer for Tamuz. The main work was dealing with subcontractors and suppliers as well as with development and engineering companies, mainly in the communications field," he said. David sees himself as a caring member who has the good of the kibbutz at heart. David has experience and knowledge in the field of business, in reading financial reports and analyzing them. His skill set is certainly adapted to the requirements of the Holdings Board, and his contribution to the board can be significant.
Amir Armoza - admits that he is not known for his kibbutz involvement, but he wants to begin to contribute his knowledge and experience gained from the many years of working in the business department of Maytronics. He held positions in which he worked closely with the CEOs of Maytronics who were his mentors. Amir acquired appropriate skills for a director, such as: market analysis (American and European) and their dynamics, tactics and building strategy work plans and their actual implementation, identification of business opportunities, leading and implementing business changes, crisis management, building sales forecasts and more. Amongst other things, he has been involved in the submission of material to various boards of directors, from which he learned the language and expectations of directorates.
(2) Public representatives for the economic council (Moetza)- after the change in the organisational structure, the council changed its structure, so we called for members to submit nominations for public representatives on the economic council. After requests from members and approaches made on our own initiative, we presently have 12 candidates, from which 8 representatives must be chosen. The search team recommends the following candidates: Adi Laviv, Artzi Sankar, Shlomo Cohen, Dani Levy, Eviatar Assaf, Momi Cohen, Tamir Blas, Barry Feldman, Navot Assaf, Vicky Hollander, Yitzhak Peleg, Rotem Agmon. The names will be brought to the asefa, and there will be a ballot vote. 
(3) A worker is needed for the Gardening branch - members / residents are invited to apply. Job requirements: ability to work in a team, affinity for gardening, ability to perform physical work, strong love for the plant world.
(4) We need a project manager to examine the projected increase in the next few years of the number of diners from Maytronics in our dining room - the issue is being handled by the coordination team, since this is a professional and short-term task. (I think this means we will not be asked to vote on the candidate – Ed). So far there is no decision on the issue, apart from the need to examine the issue and submit it to the public for future decision-making. After the job description was published, a single candidate applied - Adi Laviv. We found that Adi is suitable for the required task, because of his experience in the field. Adi has a creative and entrepreneurial mindset and fits the job description.
(5) The clothing industry - we said goodbye to Maya Morag who worked for four years in the laundry. Maya was a central and excellent worker, but unfortunately, she has had to move her residence further afield, which forced her to leave her workplace. We wish her all the best in her future endeavours. Maya will be replaced by Jid Fink and we wish Jid much success and a rapid adjustment to her new job.
Racheli Arava - Human Resources

Sportiyulim - Moonlit Night Hike, Trip to the Sea and more

We went on a magical moonlit night hike. Despite a wedding and an eightieth birthday party, 35 spirited hikers participated. The atmosphere was brilliant, the moon was bright and full, the food treats were, as usual, a little overboard... even the scorpions on the way did not interfere (On the contrary, the scorpions were the highlight – Ed). Thank you to everyone who came and helped make this evening a huge success
And what else lies ahead? Diarise please.
A trip to the sea for everyone - Friday 9/9/2022
Departure at 14:00, to Dor Beach
Sign up today on the bulletin board
In the future:
• A soccer tournament for everyone during Sukkot.
• Trip in the desert with sleeping accommodation for ages 18+ on 11-12/11/2022
• Bicycle trip for everyone 3/12/2022

Once There Were Three Trees
In a modest garden at the edge of the kibbutz three trees grew. The trees were called: Alon Tabor, Ela Eretz Yisrael and Syrian maple.
The trees were planted with love and slowly grew for 10 years until they provided pleasant shade over the small house at the edge of the kibbutz. The residents of the house liked the shade very much and liked to hear the rustle of the leaves blowing in the wind.
One day, the residents of the house decided to leave the house and move to a distant neighborhood despite their love for the trees and bushes planted around them.
The trees continued to shade the house and rustle their leaves. But then it was decided that these trees are no longer necessary, and a new room must be built on to the house for new tenants and there is no possibility of moving them to another place so that they can continue to grow and give their shade to other people.
The big and beautiful trees were cut down after 16 years and are no more.
Keep planting trees, they are very important for our hot climate, just make sure no building extension is planned there later. And if so, let them build in the winter months, because then the trees you've lost have a better chance of surviving elsewhere...
Written out of longing and with the love of those who planted the trees and enjoyed their shade.
Zohar Assaf
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Pay attention! Pay attention!
The opening of the school year at the Beit Hamusika
On Tuesday - 30.8.2022!
This will be a year of increasing activity!









BEACON ON THE HILL
Weekly Program for 28.8 2022 – 1.9.2022.
Every day from    8:30 – 12:00       Coffee, cake chats and board games
                             9:00 – 11:30       Ceramics - to complete work.
	Day & Date
	Activities

	Sunday
28.8.22
	Opening the week  - baking with Monica
9:00 Helen Rosenberg – facial (BAO)

	Monday 
29.8.22
	9:00 Coffee, cake, chats and games
9:30 Oscar Winning Korean movie: ”Parasites”
16:00 – 18:00 Coffee, cakes, chats and games

	Tuesday
30.8.22
	9:00  Games 
8:30 Pedicure with Limor Mualem (BAO) 
10:00 Dani Harpaz – Establishing the kibbutz
9:00 Helen Rosenberg – facial (BAO)
16:00 – 17:45 Ceramics with Micki Touz

	Wednesday
31.8.22
	9:00 Games
9:00 Creative morning with Michal Sadur
12:00 Pedicure with Na’ama Baum (BAO)
16:00 – 17:45 Ceramics with Ziv Ben Bassat

	Thursday
1.9.22
25.8.22
	9:00 – 12:00 Ceramics with Ziv Ben Bassat
9:00 Coffee, cake, chats and games
9:30 Trip to Georgia, or flourishing nature with Hamutal Assaf 
7:00 Pedicure with Na’ama Baum (BAO)
17:15 Exercises on chairs with Michal Sha’anan


 BAO  - By Appointment Only                           Monica and the team
                                                                   


English is Fun   -    with Rahel

Subject:  Grammar
The correct spelling is SCHOOL not SCHOOL.
Some people put the second O before the first O which is very wrong.

…. from for ages 18+ our ENGLISH is WEIRD column:
English is the only language where you recite in a play and play in a recital.

It's also the only language where you drive in parkways and park in driveways.

Your fingers have fingertips but your toes don't have toetips.  Yet you can tiptoe but you can't fingertoe.

The word QUEUE is just a Q followed by four silent letters.

Jail and prison are synonyms, but jailer and prisoner are antonyms.
(synonym – same meaning      antonym – contrary meaning)

When you transport something by car, it's called a shipment, but when you transport something by ship, it's called cargo.

EATING IN THE FIFTIES…
· Pasta had not been invented.  It was macaroni or spaghetti.
 
· Curry was a surname.

· A take-away was a mathematical problem.

· Pizza?  Sounds like a leaning tower somewhere.

· Bananas and oranges only appear at Christmas time.

· All chips were plain.

· Oil was for lubricating, fat was for cooking

· Tea was made in a teapot using tea leaves and never green.

· Cubed sugar was regarded as posh.  
(Not if you had Polish grandparents!)

· Chickens didn't have fingers in those days.

· None of us had ever heard of yoghurt.

· Healthy food consisted of anything edible.

· Cooking outside was called camping.

· Seaweed was not a recognized food.

· Kebab was not even a word, never mind a food.

· Sugar enjoyed good press in those days, and was regarded as being white gold.

· Surprisingly muesli was readily available.  It was called cattle food

· Pineapples came in chunks in a tin; we had only ever seen a picture of a real one.

· Water came out of a tap.  If someone had suggested bottling it and charging more than gasoline for it, they would have become a laughing stock.

· The only thing that we never ever had on\at our table in the fifties –elbows, hats and cellphones.  ………………more next week
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